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43 members: public safety, local, state, tribal
and federal organization representatives

4 meetings a year: Twice in person and twice via
webinar, along with additional meetings as a part
of task teams and working groups

Task teams and working groups: Established
to provide specific input on select topics
necessary to the successful buildout, operation
and maintenance of the NPSBN

Executive Committee: PSAC Chair and 4 Vice
Chairs representing law enforcement, fire, EMS,
state and local

Chief Harlin McEwen (Ret.), International
Association of Chiefs of Police

Tom Sorley, U.S. Conference of Mayors

Chief Niles Ford, Metropolitan Fire Chiefs
Association

Paul Patrick, National Association of State
EMS Officials

Jimmy Gianato, National Governors
Association
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Billy Freeman
— PSAC Organization: At-Large Fire Service
— Lieutenant, Memphis (TN) Fire Department

Michael Gilmore
— PSAC Organization: U.S. Department of Justice (DOJ)
— Supervisory Special Agent, Federal Bureau of Investigation (FBI)

Mark Grubb
— PSAC Organization : SAFECOM EC
— Director, State of Delaware Division of Communications

Kraig E. Moise
— PSAC Organization: U.S. Department of Homeland Security (DHS)
— Associate Chief, U.S. Customs and Border Protection (CBP)

Steve Smith
— PSAC Organization: Major Cities Chiefs Association (MCCA)
— Commander, Los Angeles County (CA) Sheriffs’ Department
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= ADVISE how FirstNet can establish profile Task Team Members
templates to facilitate how a user influences Chris Lombard, Chair
the network Todd Early
Dan Eaton
= HELP SEAMLESSLY INTEGRATE the Trey Forgety
processes that: Barry Fraser
— Register public safety users Michael Gilmore
— Provision devices and users Mark Grubb
— Manage identities, credentials and attributes Brent Lee
Phil Mann
= DEVELOP A “DAY 1” PROFILE TEMPLATE Harlin McEwen
for each of the four primary public safety Lloyd Mitchell
disciplines: Paul Patrick
— Law enforcement Charlie Sasser
— Fire services Joe Sastre
— Emergency Medical Services (EMS) Tom Sorley

— Communications (9-1-1) John Sweeney



Background Outcome

= Two-day event = Better understanding of

= Held at the Bureau of Land coverage needs and federal
Management’s National acquisition processes
Training Center (Phoenix) » Positive feedback from

= 45 attendees from nearly a attendees

dozen federal agencies
along with several tribal
representatives



Meetlng highlights

= Panel presentation by Early Builders from Texas, LA-RICS
and New Mexico

= Use case discussions focused on common challenges related to
border operations and how FirstNet can help

= Scenario 1: Border Checkpoint Stop
= Scenario 2: Tactical Operation
= Scenario 3: Wildland Fire

» Presentation by Harlin McEwen on the PSAC and new Federal
Working Group (FWG)

= Meeting among Harlin McEwen, FWG Chair Mike Gilmore
and FWG Vice Chair Kraig Moise to discuss planning



. WG met in September in Boulder to:
— Identify tribal engagement challenges
— Determine near- and long-term strategies for the coming year
= Goal: To ensure tribes are included in draft State Plans
= Key activities:

— Meet individually with tribes and tribal associations to collect user
and key infrastructure information on tribal land

— Share information regarding the planning and development of
FirstNet Network

o RHEE



National Telecommunications and
Information Administration (NTIA),
Office of Public Safety
Communications (OPSC) Update

FirstNet State Point of Contact (SPOC) Meeting

November 16th, 2016

Marsha MacBride

Deputy Associate Administrator, OPS i



OPSC Activities

Statutory oversight responsibilities include:

State and Local Implementation Grant Program (SLIGP)

Review and Approval of FirstNet Fees

State Alternative Plan Program (SAPP)

Next Generation 911 Grant Program

U.S. Department of Commerce - National Telecommunications and Information Administration




State Alternative Plan Program (SAPP) Background

access network (RAN) that links to the core to ensure a single, interoperable
nationwide network.

The Act requires that FirstNet’s NPSBN consist of a core network and a radio A
-
[ _

States and territories may decide to “opt-out” of FirstNet construction of the
RAN in their state. If they opt-out, states accept responsibility to construct,

operate, maintain, and improve their own RAN that still must connect to the
FirstNet core.

To obtain mandatory spectrum capacity leasing rights and get an optional '

grant for RAN construction, a state must demonstrate to NTIA that it has the Nr“
ability to build, operate, maintain, and improve a RAN that interoperates with ¢

the NPSBN.

16

U.S. Department of Commerce - National Telecommunications and Information Administration




SAPP — Understanding The Process
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Approve
180 Days

U.S. Department of Commerce - National Telecommunications and Information Administration




SAPP — Understanding The Program

* SAPP is designed for states and territories that seek to construct, operate, maintain, and improve the RAN
in their state.

» States must apply to NTIA for the right to execute a spectrum capacity lease with FirstNet and they may
apply for a grant to go towards the cost of building the RAN.

* The same evaluation criteria will be used for both the right to execute a spectrum lease and a construction
grant.

Mandatory

Spectrum

Negotiate
Lease with
FirstNet

Optional

U.S. Department of Commerce - National Telecommunications and Information Administration




SAPP — The Public Notice

This July, NTIA released a Public Notice discussing the 5 statutory demonstrations
a state must make to receive the authority to enter into a spectrum lease with
FirstNet and the opportunity to receive grant funds to assist in RAN construction:

* The technical capabilities to operate, and the funding to support, the state radio access
network;

* The ability to maintain ongoing interoperability with the nationwide public safety
broadband network;

* The ability to complete the project within specified comparable timelines specific to the
state;

* The cost-effectiveness of the state plan; and

* Comparable security, coverage, and quality of service to that of the nationwide public safety
broadband network.

U.S. Department of Commerce - National Telecommunications and Information Administration NI'IAEEE’



SAPP — Required Demonstration

The technical capabilities to operate, and the funding to support, the state radio access network

©

Funding to
Support

i ... state «2))

: . Operated A
RAN
459

Alternative

State Plan

Technical
Capability

U.S. Department of Commerce - National Telecommunications and Information Administration




SAPP — Required Demonstration

The ability to maintain ongoing interoperability with the nationwide public safety broadband network

Updates \

State (D)
Operated (
RAN

\

FirstNet il
Core

\

Upgrades

U.S. Department of Commerce - National Telecommunications and Information Administration




SAPP — Required Demonstration

The ability to complete the project within specified comparable timelines specific to the state

U.S. Department of Commerce - National Telecommunications and Information Administration




SAPP — Required Demonstration

The cost-effectiveness of the state plan

Inputs That May Be Considered:  NTIA Review

A Alternative
1. Spectrum Monetization State Plan

2. Business Plan

3. RAN Construction and Deployment Plans

U.S. Department of Commerce - National Telecommunications and Information Administration




SAPP — Required Demonstration

Comparable security, coverage, and quality of service to that of FirstNet

FirstNet Alternative
State Plan State Plan

-Security vI'Security

-Coverage vICoverage

-Quiality of ‘Quality of
Service Service

U.S. Department of Commerce - National Telecommunications and Information Administration



Questions?

Marsha MacBride

Deputy Associate Administrator, OPSC
MMacBride@ntia.doc.gov
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State and Local Implementation Grant Program (SLIGP) Update

FirstNet Single Point of Contact (SPOC) Meeting
November 16, 2016

Mike Dame
SLIGP Director
Office of Public Safety Communications (OPSC)

NTIA



CURRENT STATE

State and Local Implementation Grant Program
(SLIGP) recipients have not expended funds as
quickly as expected. NTIA expects that
approximately $45-47 million will remain
unspent at the end of the period of
performance in February 2018.

Overview

NTIA intends to award
SLIGP 2.0 grants that will
leverage SLIGP unspent
balances to support
activities in states where
FirstNet is deploying the
Radio Access Network
(RAN), subject to the
availability of funding.

U.S. Department of Commerce - National Telecommunications and Information Administration




Background

The following factors contributed to the potentially large unspent balance:

SLIGP GRANT FORMULA OTHER FACTORS

25[y / Some recipients noted difficulties
0 expending grant funds in light of current
75% Land allowable activities.

dnNamass

 NTIA anticipated that data collection would

. be a more extensive activity than actually
Population needed in 2015 and 2016.
*NTIA anticipates slightly more than

20% of SLIGP recipients will spend all
of the grant funds by the end date.

U.S. Department of Commerce - National Telecommunications and Information Administration




Potential Scenario 1:
NTIA Voluntarily Recovers Sufficient Funds

New administration
takes office in

January
I
1
NOVEMBER FALL 2016/ SPRING FALL/WINTER WINTER DECEMBER 2017- SPRING / SUMMER LATE
2016 WINTER 2017 2017 2017 2017-2018  FEBRUARY 2018 2018 2018
[ 1 1 1 1 | |
| | | | | | | I
NTIA announces NTIA begins NTIA recovers FFO closes; NTIA  NTIA and NIST Original SLIGP NTIA recovers all  NTIA and NIST award
intent to award voluntary sufficient funding to  begins pre-award award Year One grants expire unspent funds Year Two funding for
SLIGP 2.0 grants and deabligation open FFO for SLIGP activities funding for SLIGP from closed out SLIGP 2.0 awards, subject
outlines voluntary process through 2.0 awards 2.0 awards ® awards to availability of funds
deobligation process calls with recipients
b <, v $25M S v ®

ORIGINAL SLIGP SLIGP 2.0

I . .
All f (Phase 1 i Multi-year funding (Year 1 I
I Pha:: dzs) obligzsedand ! obligated Fall/Winter 2017,
®  simultaneously for the entire 1 :S:ﬁa%%?;;%e}'?gnz‘i’:lgeg to ®
g 1
period of performance ' Fall/Winter 2018)

U.S. Department of Commerce - National Telecommunications and Information Administration




Potential Scenario 2:
NTIA Does Not Voluntarily Recover Sufficient Funds

New administration
takes office in

January
|
NOVEMBER FALL 2016/ SPRING SUMMER/FALL  DECEMBER 2017-  SPRING/SUMMER  SUMMER LATE
2016 WINTER 2017 2017 2017 FEBRUARY 2018 2018 2018 2018
1 1 [ | 1 1 [ | [ | [ |
| | | | | | | | | | | |
NTIA announces NTIA begins NTIA does not FirstNet delivers Original SLIGP NTIA recovers all NTIA releases NTIA and NIST
intent to award voluntary recover sufficient State Plans* grants expire unspent funds Federal Funding award funding for
SLIGP 2.0 grants and deobligation funding to open FFO from closed out  Opportunity (FFO)  SLIGP 2.0 awards

outlines voluntary process through  for SLIGP 2.0 awards u’h‘ ® awards .
=

deobligation process calls with recipients J
XK s25M

> <, ®

I E Possible 12 MONTH GAP in SLIGP funding for

Nationwide Public Safety Broadband Network E I
(NPSBN) and post-State Plan coordination !

*According to notional timeline discussed during FirstNet Governing Board meeting

U.S. Department of Commerce - National Telecommunications and Information Administration




Budget Modification Process

Recipients notify NTIA that NTIA conducts one-on-one

they would like to modify calls with these recipients

their budgets to deobligate to complete modifications
excess grant funds in real time

Recipients submit previously
reviewed budget modification
packages to NTIA

NIST notifies recipients NTIA and NIST review and
that their budget approve recipients’
modifications have been modification packages
approved

[l NTIA and/or NIST action [ Recipient action

U.S. Department of Commerce - National Telecommunications and Information Administration

v v
/ Cover Letter

 SF-424A

/ Budget
Detail

Budget
v Narrative




Questions

NTIA will hold breakout sessions on the voluntary budget
modification process today at 1:30pm and tomorrow at 9:00am.
NTIA will also have a table in the “Conversation Room” and will be
available to answer more questions at that time.

U.S. Department of Commerce - National Telecommunications and Information Administration




Frequently Asked Questions (FAQs)

 Who will be eligible for a SLIGP 2.0 award?

* |f | deobligate projected excess funds, will | get those funds
back in a SLIGP 2.0 award?

* If | deobligate funds and apply, will | be guaranteed a SLIGP 2.0
award?

 What happens if NTIA does not recover enough money to
make SLIGP 2.0 awards?

 How will the presidential election affect SLIGP 2.0 awards?
 Why isn’t NTIA just extending current SLIGP grants?
 What will the allowable costs be for SLIGP 2.0 grants?

U.S. Department of Commerce - National Telecommunications and Information Administration




Key Consjderations

iIrector, State Plans
Irector, Consultation
State Plans
vernment Affairs

Brian Hobson | Actin
Jeremy Zollo | Deput
Karlin Young
Andrew Delaney |



11 600+ PSEs surveyed
1.6m+ Personnel represented
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11,600+ PSEs surveyed

1.6m+ Personnel represented
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(SMILA, Care Cannection, Integratian,
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= SPOC/ Governance Body
= Governor
= Governor’s Staff (Chief of Staff, Policy Advisors, Legal Counsel, etc.)

= State Chief Operations/Administration

= State Chief Information Officer (ci0)

» State Public Safety/Homeland Security Director
= State Budget Officer

= State Attorney General

= State Officials — Other (Head/Directors of State Agencies)
= |Local Executives (Police and Fire Chiefs, Mayors, Public Safety Leaders, etc.)
» Technical/Security Reviewer (Public Safety tech. experts, consultants, etc.)

= Tribal Leader



FirstNet
provides
overview of
RFP Release oFi QPP CTT
(Jan 13) *FirstNet CTT FAQs ;';;2':;&?:_‘;‘:::: QPP Feedback n;—,ﬁ
*Capability Proposals Engagements FirstNet
Statements Due Due *State Plans Prep Contract Develop State Final Prep for
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2016)
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i tract Fixed Delivery to
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Draft Review
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Body Meetings Interactions
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*Questions Due

(Feb 12) . engagements) FirstNet
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CTT Kickoff Meeting \R WA appcrT Draflt State
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= Jeremy Zollo

= Andrew Delaney




each State / Territory to:

Prepare States Prepare users
for delivery of for network
State Plan adoption

-
T

Continue and expand our consultation with
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T Emese—
% 2017 Consultatle

Consultation Team State Plans Team

» Understand the People who are important to
the process

= Discuss the State Plan Process
— Access considerations

Develop value
propositions and

= |dentify, understand, and validate States’ capabilities specific to
each State

— Portal content

Priorities:
— Business factors

— Public safety needs

State’s Continue to Influence the State Plan in 2017
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Individual State Consultation

Sessions — 30 minute meetings

(Palo Verde 2)

R4 K4

FirstNet Conversations and
Micro Presentations (Painted
Mountain Ballroom)

(%08
NE3 FirstNet

FirstNet Micro Presentations

Conversation Room | Wednesday, Nov. 16 | 1:30 — 4:30 p.m.
FirstNet Fall 2016 SPOC Meeting (Regions 1-5)

Waioome 1o our Fall 2016 SFOC Masting Conversstion Room! We're excited to have s space for
y0u to foous on information and discussions of interest to you — with Firsthet and with esch other

In the room. we have subject-matler inferest tsbles in the falloning aress

- FirstNet Ghief Teshnolagy Office

- FirstNet Federal and Tribal Gonsultstion
- Firsthet NEPA

- FirstNet Communications

- Firstet Government Affsirs

- Firstat Senior Advizors

- N

Wial also have mioro-presentations — 5-10 minute information sessions — through the day. Sea the
schedules below.

130 pm

205 pm.

235pm

05pm

2 pm.

&15pm

s30pm

MICROPRESENTATION SCHEDULE

Viecome and Openingof Bl S,
the Conversation Roor

Presentafion 1: FirstNet Chisf  Jeff Bratcher
Technology Offic

Prassrtafon 2 QPPCTT  Jen Harder,

Doug Harder
Presentafon 3 Federaland  Margaret Mutr,
Trisal Consultation Charlotiz Whitsore
Prasentatior Aprl Ward
menimning Fisat

Finish conversations; gather for closing remarks

‘Gonversation Room session conciudes.

'CONSULTATION MEETINGS
(PALO VERDE Il ROON)

£30p.m

200 pan

230pm

200pm

230 pm

s00pm

New York, Pennsyhiania.
n Hampshire and

Maine:

New Jarsey, Connsctiout,

Rhods Istand and
Massachusets
Mishigan, linsis, Chio
and Minnesata
Wisconsin,Indians.
Virginia, Puerto Rion and

Maryland, DE, Georgia,
Florida and Kentucky

West Virgini, Delaware.
Alsbams, Nerth Carsina
and US Virgin Islands

Conversation Room | Thursday, Nov. 17 | 9 a.m. - noon
FirstNet Fall 2016 SPOC Meeting (Regions 6-10)

Welcome 1o our Fall 2016 SFOC Meafing Conversation Room! We'ra excited 1o have s spaca for

you to focus on information and discussions of interest ta you — with

In the room. we have subjectmaiter interest tables i the following aress:

+ FirsifNet Ohiaf Technology Offics

- Firstilet Faderal and Tribal Consultation

- Firstiiet NEFA

+ Firstilet Communications

+ Firstilet Government Affairs

+ Firsifiet Senior Advisors

- wTA

istiNet and with each other.

We'll alss havs micre-prasentstions — 5-10 minuts information sessions — through the dey. Sas the
schedules below.

MICROPRESENTATION SCHEDULE

eam

s35am

005 am

wasam

05 am

mBam

Noon

Welsame and Opening of  Bill Szhrir
the Convrsation Room T

Presentzton 1: Firsthet  Jeff Bratcher
Chief Teshnology Offce:

Presentztion 2: QPP CTT  Doug Harder

Presentstion 3: Federal  Margarst Mubr,
and Tribal Consufaton  Charlotts Whiacre:
Prasentaton 4 aprd Ward

Communicating Frsihet

Finish conversations; gather for closing remarks

Conversation Room session concludes.

(CONSULTATION MEETINGS

(PALC

10002m

1030 2m

1100am

1130am

O VERDE Il ROOM)
Nevada. Mantan,
Hawai and Wyoming
‘South Dakota. Utah,
Calfornia and
CamCniAmarican
Samoa
‘Golorado, North Dakota,
rizons and ldaho
‘Qkianam, New Mo
‘Gregon and Washington
Arkansas, Texss.
Nebraska and lowa

Losisiana, Kansas and



public safety’s
future —together

First 2016
Fall SPOCConference
Nov. 16 — 17,2016 | Phoenix




Conversation

Bill Schrier | speaker
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Opening ceremony
held Nov. 9, Boulder

State-of-the-art, plug-
and-play facility
Providing:

— Technology validation

— Automated testing

— Innovation

— Speed to solutions

— Collaboration and
knowledge-sharing

— Learning and training




Designed with TIA
standards in mind

Dedicated electrical power
and network connectivity
needed to stage equipment
and begin test execution as
soon as possible

Includes specialized
equipment for wireless
communications testing

— RF-shielded paint

— Metal doors and RF-
shielded window film to
minimize interference from
outside

— RF quiet room (“Faraday
Cage”) for device testing

— Battery backup and a
generator to maintain
power




Delivered on time and
under budget

Will get next-gen tools
to public safety quickly
— at level of quality,
reliability it deserves




“and Preemptlon (QPF
Consultation Task Teams
(CTTs) Summary Report

Jen Harder and Doug Harder




“Having a reliable
network in emergency
situations will enhance
organizational efficiency
and effectiveness,

and increase safety

for first responders

and the public.”

-- QPP Regional Engagement Participant



PR CIdsengage

e g

REGION 1
Regional Engagement
th
REGION 10 REGION 5 Freminghardit
Regional Eng ional Engagement 9
August 4th A s
Seattle, WA Paul, MN ~ REGION 2
4 ! - Regional Engage
~ August 2nd

Hartford, CT i
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,,;. CA & A Engagement{August'.";.‘ ) s v August 4th =
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h

etteville,

REGION 9 (OCONUS)
Regional Engagement
CNMI = June 22

Guam — August 29th
Hawaii — September 22nd

a, GA

FEDERAL

Tribal

NTEMC — September 23'd Agency Engagement
Reston, VA — August 18t



= 373 stakeholders participated in the CTT engagements

= Online feedback form received 110 responses

Region 1

Region 2

Region 3

Region 4 South
Region 4 North
Region 5

Region 6

Region 7

Region 8

Region 9 CONUS
Region 9 OCONUS
Region 10
Federal

19
14
11

Multi-Disciplines
Public Safety Comm
Emergency Mgmt
Law Enforcement
Other Government
Public Admin/Support Svc
Fire Service

EMS

Specialized Law
Enforcement
Courts/Corrections
Nat'l Security

Other Non-specified
Public
Utilities/Infrastructure
Total

20
15
11

=
=

F FRPFPPFEP N DNOOO

110

30%
18%
17%
12%
8%
5%
5%
2%

2%

1%
1%
1%

1%
100%
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‘ ‘ Through proper We need to know that the
implementation of triggers system is indeed in our
and thresholds, public safety [

should enjoy continuity in

communications around for someone else
rces at the to grant us access. Time is
evel in real time. precious and lives may be

at stake.

FirstNet may be mostly in
a static state, but the
ability to detect and
control changes in usage
and reconfigure or reset
itself to better meet those
needs is a critical and
differentiating element of
the network.




Quality of Service
Prlorlty

Controlled Network State ‘ ’

Dynamic Controller
Static -
Network :
State “ FirstNet QPP

q Local Control
Conceptual
Dynamic Incident ? Framework ‘

Data Types Primary User

Triggers and Thresholds

States
Dynamic Network
State l Preemption
Governance of QPP Secondary User State

QPP Profiles



Quality of Service ranked first as the concept that stakeholders found
most valuable about the FirstNet Network. Anecdotally, respondents saw
it as a requirement rather than a benefit.

Pareto Chart of QPP's Strongest Value to the Agency
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Respondents most completely understood the concepts of priority and
the static network state after the CTT engagements.

Pareto Chart of QPP's Most Understood Factors to the Agency
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Survey respondents were most concerned with the concepts of the local control
and governance of QPP after the CTT Engagements

Pareto Chart of QPP's Highest Concern to the Agency
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leeW|se respondents also felt they needed more clarification on the concepts
of local control, governance of QPP and triggers and thresholds

Pareto Chart of QPP's Concepts Needing Clarification
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CTT Input to CTO

CTT feedback, questions, concerns provided to FirstNet
Chief Technology Officer team for draft policy input

[ .
gaegFirstNet

FirstMet Conceptual Frame:
QPR C1T Falicy Input Summary

Partner and FirstNet Finalize Policies

FirstNet and its Partner develop final Network policies

CTO Draft Policy to Partner

CTO team refines all conceptual Network policies and
shares drafts and recommendations with Partner
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