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Major IT Report Archive for the Fourth Quarter of 2023 

 

Overall Project and Program Status 
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Project and Program Cost Details 
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Notes: 

• Projects in the planning and initiating governance stages may not have schedule and cost expectations set yet, so that information may 
be blank. If estimated schedule and cost information is currently available, it has been added – but it is likely to change. 

• Projects in the executing and closing/closed governance stages have had performance baselines set for schedule and cost, and are 
monitored, controlled, and reported on per those baseline expectations. 

• “Actual Costs” are the amounts that have been accrued and/or paid toward the completion of the project at the time of the report. 
“Remaining Cost” is what is currently planned to be paid out by the time the project is completed. 

• The ($3.88 M) cost variance shows that the total major IT portfolio is currently costing under the baselined budget by that amount. This 
equates to a .008% positive variance. 

• Also note that the fourth quarter 2023 report was run late due to an administrative error, so the details are reflective of February 2024. 


