Major IT Report Archive for the Second Quarter of 2022
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Overall Project and Program Status

GOVERNANCE OVERALL TREN £ ST SCHEDULE

STAGE

Andover-Continnum-EcoStruxure-Securty Expert Upgrades 7%  2- Planning 1100-Management an...  2/8/2022 11/21/2023 $518,800.00 . No Change . . . .
Child Care Licensing 02% 3 - Executing 3250-Human Services  12/4/2017  1/18/2023 §133706207 @ NoChange @ @ @ (2]
Child Nutrition and Food Distribution System 20%  2-Planning 2010-Public Instruction  12/15/2021  6/21/2023 5202606400 @ NoChege @ @ @ @
Dynamics One Stop Shop 53% 3 - Executing 4710-Bank of North D...  3/22/2021  &/6/2022 $1,055,000.00 . No Change . @ . .
Early Childhood Integrated Data System Phase 2 13% 2 - Planning 3250-Human Services 1/18/2022  6/22/2023 $1,000,000.00 . No Change . @ . .
Electronic Medical Records 91% 4 - Transition to .. 5300-Corrections and ... 6/24/2019  9/30/2021 §123464082 @ NoChange @ @ @ [ ]
FRAME and CCWIPS System Replacement 9% 1- Initiating 3250-Human Services  &2/2021  6/30/2022 $3000000000 @ NoChange @ @ @ @
Help for Homeowners 65% 3 - Executing 3250-Human Services  4/4/2022  8/24/2022 s2o0000000 @ NoChange @ @ @ (@]
Juvenile Case Management System Replacement 3%  2-Planning 1800-Judicial Branch-5... @ No Change @ @ ?
Laboratory Information Management System Replacement 4% 2 - Planning 3030-Environmental Q... 12/1/2021  7/3/2023 £1,000,000.00 . Neo Change . . . .
Medicaid Management Information System (Health Enterpris.. | 63% 3 - Executing 3250-Human Services  5/12/2021  5/17/2023 s1050400000 @ NoChange @ @ @ (@]
Midwest AFIS Network Automated Biometric Identification Sy... | 63% 3 - Executing 1250-Attorney General  12/28/2020 1/31/2023 $707,000.00 @ No Change @ @ @ [ ]
MMIS Application Programming Interface 94% 3 - Executing 3250-Human Services  10/6/2020  12/1/2022 §75449140 @ NoChage @ @ @ @
Procurement Automation 45% 2 - Planning 1100-Management an... 6/23/2021  10/26/2023 $2111,14900 @ NocCharge @ @ @ @
Statewide Budget System 05% 3 - Executing 1100-Management an... 3/6/2020  8/18/2022 s128060400 @ NoChange @ @ @ (2]
Teachers Fund for Retirement Pension System Replacement-P... | 13% 2 - Planning 1900-Retirement and ... 9/20/2020  9/26/2024 son0ooo000 @  Up 2 @ o (2]
Claims and Policy System
Claims and Policy System - Project 1 100% 5 - Closing/Closed 4850-Workforce Safety.. 7/1/2015  5/18/2016 9162028800 @ NoChege @ @ @ @
Claims and Policy System - Release 10 14% 2 - Planning 4850-Workforce Safety.. 2/1/2022  8/21/2023 §244964700 @ NoCharnge @ @ @ ]
Claims and Policy System - Release 2 100% 5 - Closing/Closed 4850-Workforce Safety.. 4/11/2016  9/30/2016 s164032000 @ NoChange @ @ @ (2]
Claims and Policy System - Release 3 100% 5 - Closing/Closed 4850-Workforce Safety.. 9/19/2016  2/18/2017 9135562000 @ NoChege @ @ @ @
Claims and Policy System - Release 4 100% 5 - Closing/Closed 4850-Workforce Safety.. 2/27/2017  10/31/2017 §187341000 @ NocCharge @ @ @ @
Claims and Policy System - Release 5 100% 5 - Closing/Closed  4850-Workforee Safety.. 10/2/2017  6/29/2018 s183564000 @ NoChange @ @ @ (@]
Claims and Policy System - Release 6 100% 5 - Closing/Closed 4850-Workforce Safety... 6/11/2018  5/6/2019 $260886000 @  NoChange @ @ @
Claims and Policy System - Release 7 100% 5 - Closing/Closed 4850-Workforce Safety.. 5/13/2019  8/28/2020 250219420 @ up @ @ @O @
Claims and Policy System - Release & 100% 5 - Closing/Closed 4850-Workforce Safety.. 5/26/2020  6/18/2021 §2,658,946.40 . No Change . . . [
Claims and Policy System - Release 9 08% 3 - Executing 4850-Workforce Safety... 4/1/2021  5/31/2022 s158230790 @ NoChange @ @ @ o)
DOT Websites Uplift
Website Uplift 7% 1-Initiating 8010-Transportation 3/3/2022  11/13/2023 $50000000 @ NoChange @ @ @ @]
Drivers License System Replacement
Digital Drivers License System Refresh 20% 3 - Executing 8010-Transportation /2/2021  9/18/2023 $52000000 @ NoChage @ @ @ @
Drivers License Business Process Modeling 100% 5 - Clasing/Closed  8010-Transportation 10/16/2019  3/30/2020 sza000000 @ NoChange @ @ @ (@]
Drivers License Mobile Application 100% 5 - Closing/Closed  8010-Transpertation /10/2020  12/30/2020 s48730000 @ NoChange @ @ @ (2]
Drivers License Motor Vehicle Upgrade 100% 5 - Closing/Closed 8010-Transportation 6/19/2020  12/30/2020 3611500000 @ NoChege @ @ @ @
Dnivers License System Implementation 81% 5 - Closing/Closed 8010-Transportation 3/2/2020 11/23/2022 $20,353,432.00 . No Change . . . .
Elections
Electronic PollBook System 83% 3 - Executing 1080-Secretary of State  11/12/2019  1/30/2023 s212786300 @  up o O O ]
Eligibility Systems Modernization
Eligibility Systems Modernization - Release 1 5 - Closing/Closed  3250-Human Services  5/7/2012  5/18/2016 $50043770.00 @ Nothange @ @ @ (2]
Eligibility Systems Modernization - Release 2 5- Closing/Closed  3250-Human Services  2/1/2016  6/28/2019  §10846933800 @ NoChange @ @ @ ]
Eligibility Systems Modernization - Release 3 100% 5 - Closing/Closed  3250-Human Services  5/1/2019  9/16/2020 $040133032 @ Nothange @ @ @ (2]
Eligibility Systems Maodernization - Release 4 82% 3 - Executing 3250-Human Services /1/2020 7/25/2023 $13,210,829.16 . No Change . . . .
Enterprise Service Management (ESM)
Configuration Management Database 25% 2 - Planning 1120-Information Tech... 6/15/2021  11/18/2022 s43764400 @ Nothange @ @ @ (@]
Enterprise Service Management Service Catalog 3 78% 3 - Executing 1120-Information Tech... ©/15/2021  &/9/2022 $369,693.60 . Mo Change . . . .
ESM Phase 1 Minimum Viable Product (MVF) 100% 5 - Closing/Closed  1120-Information Tech...  2/4/2020 7/21/2020 $510,038.00 . Mo Change . . . .
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PROJECTS GOVERNANCE SPONSORING AGER BASELINE BASELINE BASELINEor  OVERALL £ COST SCHEDULE

STAGE 3 FINISH ESTIM. COST
Lighthouse

Lighthouse 7% 1-Initiating 2010-Public Instruction  4/4/2022  6/30/2023 so84573282 @ NoChange @ 2 @O (2]
Medicaid Management Information System Modernization

Medicaid Management Information System Modernization 2. | 36% 3 - Executing 3250-Human Services  7/1/2021  8/7/2023 §3500000000 @ MNoChange @ @ @ (0]

National Carrect Coding Initiative Replacement System 20%  2-Planning 3250-Human Services /17/2022 6/19/2023 $52015000 @ MNoChange @ @ @ ]
myWsl|

myWs! - Release 3 100% 5 - Closing/Closed 4850-Workforce Safety... 7/15/2019  9/1/2020 $50031200 @  Up @] o @ (2]

myW5I - Release 4 100% 5 - Closing/Closed  4830-Workforce Safety.. 6/17/2020  6/18/2021 4303,350.00 . No Change . . . <

myWS! - Release 5 98% 3 - Executing 4850-Workforce Safety... 4/1/2021  5/31/2022 $100594260 @ MNoChange @ @ @ [

myWs! - Release 6 15%  2-Planning 4850-Workforce Safety... 2/1/2022  8/21/2023 s152436100 @ NoChange @ o @ (2]

my W5l - Releases 1-2 100% 5 - Closing/Closed  4830-Workforce Safety.. 7/3/2017 6/14/2019 $1,032.409.00 . No Change . . . <
NDDPI Infrastructure Upgrade

K12 Statewide Automated Reporting System Infrastructure U... 65% 3 - Executing 2010-Public Instruction /142022 6/27/2022 $461,828.00 @ Ne Change @ @ @ [ ]
Public Health Systems Modernization

Public Health Systems Modernization _ NDIIS Modernization 42%  4-Transition to .. 3010-Health 5/26/2021  7/8/2024 $370440550 @  Up (¢ T ] ]

Public Health Systems Modernization_Data Modernization - ... | 29% 2 - Planning 3010-Health 72021 7/31/2024 s2a05267.00 @ NoChange @ 2 @ (2]

Public Health Systems Modemization_DoH-Dyn365 Disease a... 68% 3 - Executing 3010-Health 6/30/2021  12/30/2022 $2,746,000.00 . No Change . . . .

Public Health Systems Madernization_Electronic Case Reporti.. | 19% 1 - Initiating 2010-Health 712021 7/31/2024 s7az0azs @ Up (@] o @ (@]

Public Health Systems Modernization MAVEN Moderization 54% 3 - Executing 3010-Health /10/2021  12/30/2022 $133764 @ NoChange @ 2 @ (2]

Public Health Systems Modernization_Vital Records Moderniz... | 14% 2 - Planning 3010-Health /1/2021  7/10/2024 $153576000 @ NoChange @ @ @ @
Roadway Information Manag System Replacement

Roadway Information Management System Replacement Busi.. | 38% 3 - Executing 8010-Transportation /28720271 8/5/2025 $390458.00 . Neo Change . . . .
Secretary of State File 2.0

FirstStop Sub-Program Miscellaneous Filings 18% 3 - Executing 1080-Secretary of State  4/27/2022  12/27/2022 52507800 @  Up (@] o @ (@]
Statewide Automated Reporting System Rewrite

Statewide Automated Reporting System Rewrite 94% 5 - Closing/Closed 2010-Public Instruction  3/2/2020  7/25/2022 s223115800 @ NoChange @ 2 @ (2]
Statewide Interoperability Radio Network

Radios - Statewide Interoperable Radio Network 21% 3 - Executing 5300-Corrections and ... 12/17/2021 2/15/2023 $2,057,164.35 . Down O < . .

Statewide Interoperability Radio Network Phase 1 63% 3 - Executing 1120-Information Tech... 1/21/2019  5/9/2023 $13,929,860.04 . Neo Change . . . &

Statewide Interoperability Radio Network Phase 2 58% 3 - Executing 1120-Information Tech... 1/21/2019  9/6/2024 §7440417048 @ NoChange @ o @ (2]

Statewide Interoperability Radio Network Phase 3 - Radio Rei... 52% 3 - Executing 1120-Information Tech... 4/28/2019  2/27/2024 $30,000,000.00 . No Change . . . .
Statewide Longitudinal Data System

Statewide Longitudinal Data System Data Utilization Project 96% 3 - Executing 1120-Information Tech... 7/19/2016  12/6/2022 5742560006 @ up @ @ 0 @

Statewide Longitudinal Data System Modernization 1% 2-Planning 1120-Information Tech... 3/3/2020  2/28/2024 s324808400 @ NoChange @ @ @ (@]
Trust Lands Information Technology Systems Replacement

Land Management System 81% 3 - Executing 2260-Trust Lands. 10/14/2020 11/21/2022 $363155352 @ NoChange @ 2 @ (@]
Unemployment Insurance Incremental Modernization

Unemployment Insurance Incremental Modemization Phase 1 2% 1-Initiating 3800-Job Service Nort.. 11/1/2021  2/10/2023 $194934376 @ MNoChange @ @ @ (0]
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Project and Program Cost Details

CURRENT EST. COST

$486.35M Eligibility Systems Modernization - Release 2
FENGITEE $108,469,338.00 $97,905,092.00 $97,905,092.00
BASELINE COST BASELINE COST EAC (COST) ACTUAL COST
LOCAL CURRENCY Statewide Interoperability Radio Network Phase 2
ACTUAL COST (SPENT) §74,404,170.48 $74,596,398.28 $32,319,864.42
$284.22M BASELINE COST EAC (COST) ACTUAL COST
LOCAL CURRENCY
COST VARIANCE Eligibility Systems Modernization - Release 1
($14.35M) $50,943,770.00 $49,842,738.00 $49,842,738.00
BASELINE COST EAC (COST) ACTUAL COST

LOCAL CURRENCY

Program

-

(810,564,246)

COST VARIANCE

$192,728

COST VARIANCE

(51,101,032)

COST VARIANCE

COST HEALTH  BASELINE

Andover-Continnum-EcoStruxure-Securty Expert Upgrades
Child Care Licensing

Child Mutrition and Food Distribution System

Dynamics One Stop Shop

Early Childhood Integrated Data System Phase 2
Electronic Medical Records

FRAME and CCWIPS System Replacement

Help far Homeowners

Juvenile Case Management System Replacemeant

Laboratory Information Management Systemn Replacement

Medicaid Management Information System (Health Enterprise) Tech...

Midwest AFIS Network Automated Biometric Identification System ..

MMIS Application Programming Interface
Procurement Automation

Statewide Budget System

Teachers Fund for Retirement Pension System Replacement-Phase 1
Claims and Policy System

Claims and Policy System - Project 1
Claims and Policy System - Release 10
Claims and Policy System - Release 2
Claims and Policy System - Release 3
Claims and Policy System - Release 4
Claims and Policy System - Release 5
Claims and Policy System - Release 6
Claims and Policy System - Release 7
Claims and Policy System - Release 8
Claims and Policy System - Release 9
DOT Websites Uplift

Website Uplift

Drivers License System Replacement

Digital Drivers License System Refresh
Drivers License Business Process Medeling
Drivers License Maobile Application

Drivers License Motor Vehicle Upgrade

rivers License System Implementation
D L System Impl tat

Elections

Electronic PollBook System

0000000COGOOCGOOCGOOOOCGOOOCOOOPOPOPOOPOPOPOPOPIOGOOOCO®QOPPOPTCO®T®

$65,448,720.29
$518,800.00
$1337,062.07
$2,936,064.00
$1,055,000.00
$1,000,000.00
51234 640.52
$30,000,000.00
$2,000,000.00

$1,000,000.00
$10,504,000.00
§707,000.00
§754.491.40
$2,111,140.00
$1,280,604.00
$9,000,000.00
$20,227,341.50
$1,630,288.00
§2,440 647.00
§1,640,320.00
$1,355,620.00
§1572.410.00
§1,835,640.00
$2,608,850.00
$2,502,194.20
§2,655,046.40
$1,582,307.00
$500,000.00
$500,000.00

527,775,732.00
$580,000.00
$240,000.00
$487,300.00
$6,115,000.00
$20353432.00
52,127,863.00
§2,127.863.00
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$0.00M

$65,449,329
1512,200
$1,305,314
$2,936,064
1,035,000
11,000,000
11,270,068
$30,000,000
12,000,000
80
1,000,000
§10,509,31%
$707,000
§754,491
12,103,168
1,289,504
$8,999 909
$18,200,650
1,202,069
12343382
31,332,631
11,115,716
11,660,615
31,638,705
12,582,372
12,380,227
12,363,616
11401318
$500,000
$500,000

527,483,688
$580,000
1216,250
$384936

$6,042,873
§20,259,529
$2,127,863
$2,127.863

$284.22M

REMAINING COST

6,947,512 $58,501,816
25,110 $512,600
4685364 $620,450
$05,738 $2,840,326
1157.400 $897,600
312,822 $087,168
1814255 §455,812
$26,395 $29,973,605
110,398 1,800,602
0 50

50 $1,000,000
22755880 §7,753,439
1215408 §491,592
$429554 $324,937
155,304 $1,047,275
1,025,513 $264,001
$457 772 $8,542,227
$15,978,520 $2,222,1320
1,202,069 $0
1132340 §2,216,042
$1,332,631 $0
1,115,716 $0
21,660,615 50
$1,638,705 $0
82,568,372 $0
12,380,227 50
$2,363,616 $0
1,485,270 $8,028
$5,070 $494,930
$5,070 $494,930
§21,047,195 $6,436,493
$58,367 $521,633
216,350 30
4384936 50
$6,042,873 $0
$14,344 670 5,014,860
$1,512,243 $615,621
91,512,243 $615,621

$4B4.35M

COST VARIANCE

$608
b1
(532,148
H
§
5
235,418
§

(8
($2,026,692)
(833821
{3101,285
(3307,68
(823091
(821279
(31969
(3130488
(811296
(329533
(91,081
<0
54

(5292.044)
54
(323,651 |
(81023
(37212
(393,903
<0
5§



COST HEALTH

BASELINE COST

ESTIMATE AT
COMPLETION

ACTUAL COST

REMAINING COST

COST VARIANCE

Eligibility Systems Modemnization
Eligibility Systems Modernization - Release 1
Eligibility Systems Modernization - Release 2
Eligibility Systems Modernization - Release 3
Eligibility Systems Modernization - Release 4
Enterprise Service Management (ESM)
Configuration Management Database
Enterprise Service Management Service Catalog 3
ESM Phase 1 Minimum Viable Product (MYP)
Lighthouse
Lighthouse

Medicaid Management Information System Modernization

Medicaid Management Information System Modemization 2021-20...

Mational Carrect Coding Initiative Replacement System
myWS5l

rmyWS5| - Release 3

myWS| - Release 4

myW35| - Release 5

myWS5| - Release 6

myW5| - Releases 1-2
NDDPI Infrastructure Upgrade

K12 Statewide Automated Reporting System Infrastructure Upgrade
Public Health Systems Modernization

Public Health Systems Modemization _ NDIIS Modernization

Public Health Systems Modemization_Data Modernization - Care In...
Public Health Systems Modemization_DoH-Dyn365 Disease and Ou...

Public Health Systems Modemization_Electronic Case Reporting Sca..

Public Health Systems Modemization_MAVEN Madernization
Public Health Systems Modemization_Vital Records Modernization

Roadway Information Management System Replacement

Roadway Information Management System Replacement Business P...

Secretary of State File 2.0
FirstStop Sub-Program Miscellaneous Filings
Statewide Automated Reporting System Rewrite
Statewide Automated Reporting System Rewrite
Statewide Interoperability Radio Network
Radios - Statewide Interoperable Radio Network
Statewide Interoperability Radic Network Phase 1

Statewide Intercperability Radio Network Phasa 2

Statewide Intercperability Radic Network Phase 3 - Radio Reimburs...

Statewide Longitudinal Data System
Statewide Longitudinal Data System Data Utilization Project
Statewide Longitudinal Data System Modernization

Trust Lands Information Technology Systems Replacement
Land Management System

Unemployment Insurance Incremental Modernization
Unemployment Insurance Incremental Modemization Phase 1

Total

$182,025,267.49
$50,043,770.00
§108,460,338.00
$9,401,330.32
§12,210,829.16
$1,317,375.60
§437,644.00
$269,693.60
§510,038.00
59,845,782.82
$0,545,782.82
$35,520,150.00
$35,000,000.00
§520,150.00
$4,465,274.60
$500,312.00
$202,250.00
§1,005,842.60
§1,524,361.00
§1,032,409.00
$461,828.00
§451,628.00
$11,689,104.98
§3,704,405.50
$2,695,267.00
§2,746,000.00
§783,032.75
§133,730.64
§1,535,760.00
$390,458.00
§300,458.00
$25,078.00
£25,078.00
$2,231,158.00
$2,231,158.00
$120,391,204.78
$2,057,164.35
§12,020,860.04
§74404,170.48
$30,000,000.00
$10,674,674.04
§7425,690.04
§3,248,034.00
$3,631,553.52
§3,631,553.52
$1,949,343.76
§1,040,34376
$500,697,910.38
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$170,074,647
$49,242 738
$97,805,002
9,115,202
§13,211,524
51,346,976
$437,644
£309 204
£510,028
5§9,845,783
10,845 783
$35,520,150
$35,000,000
£520,150
$4,312,003
540,242
$287,570
1,047,001
$1,453,003
£983 801
$461,828
1461828
$11,642,995
$3,794,405
$2,695,267
12,699,800
£753,833
2133740
1,535,760
$382,655
$382,655
$25,078
525,078
$2,203,960
2,203,960
$120,583,924
£2,057,164
$13,929.261
§74,506,898
$20,000,000
$10,599,173
$7.425,620
£3,173,554
$3,637.274
13,637,274
$1,049,344
$1,049,344
$486,347,.317

$165,158,690
340,342 738
$97,905,092
29,115,202
18,295,567
§715,628
$34860
$170,721
2510028
£20,638
320,638
$504,905
8499705
45,200
$2,938,147
1540348
287,670
1,045,836
$80,402
£983,891
£76,356
76,356
$3,004,856
1,288,115
8432302
21,871,513
$114.274
2133318
$64734
$98,259
$98,259
$260

2260
$1,741,540
§1,741,540
£53,179,837
$1,948,686
§11,278,295
$32,310.364
17,632,092
$7.857.806
$7.410,804
5447 002
$2,513,291
2,513,201
$18,507
$18,507
$284,219,259

$4,915,957
$0
$0
$0
$4,915,957
$631,348
$402,775
$228,573
$0
39,825,144
30,825,144
$35,015,245
134,500,295
$514,950
$1,373,856
$0
50
$1,165
$1,372,691
$0
$385,472
$385472
$7.738,129
$2,506,290
$2,262 465
3828277
$668,659
3422
$1,471,026
$284,396
$284396
$24,818
124818
$462,420
§462,420
$67,404,087
$108,479
32,651,566
947 377,034
€23 367,008
$2,741,367
$14.816
$2,726,551
$1,123,983
31,122,083
$1,930,827
$1030837
$202,128,058

(511,951,316)

(5153,272)
(558,064
($15,680

$41,158
(571,268
($48,518
S0

56
(46,110)
(%0

§
(545,110

§

§

§

($7.803)
187,803
S0
s
($27.198)
(527, 198|
$192,719
b3
(%9
$192,724
§
($75.501)
(570
($75.430
$5.720
$5,724
50
s
(514,351,288)




Notes:

Projects in the planning and initiating governance stages may not have schedule and cost expectations set yet, so that information may
be blank. If estimated schedule and cost information is currently available, it has been added — but it is likely to change.

Projects in the executing and closing/closed governance stages have had performance baselines set for schedule and cost, and are
monitored, controlled, and reported on per those baseline expectations.

“Actual Costs” are the amounts that have been accrued and/or paid toward the completion of the project at the time of the report.
“Remaining Cost” it what is currently planned to be paid out by the time the project is completed.

The ($14.35M) cost variance shows that the total major IT portfolio is currently costing under the baselined budget by that amount. This
equates to a 3% positive variance.
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