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Overall Project and Program Status

BASELINE BASELINE BASELINEor  OVERALL  TREND

START FINISH STIK 5T

Andover-Continnum-EcoStruxure-Securty Expert Upgrades 8% 2 - Planning 1100-Management an...  2/8/2022 f24/2023 $518,500.00 . Mo Change . . . .
Child Care Licensing 58% 3 - Executing 3250-Human Services  12/4/2017  12/20/2022 s133796207 @ mocharge @ @ @ 9]
Child Nutrition and Food Distribution System 14% 1 - Initiating 2010-Public Instruction  12/15/2021  &/21/2023 £2,936,064.00 . Mo Change . . . .
Dynamics One Stop Shop 28% 3 - Executing 4710-Bank of Morth D...  3/22/2021  &/6/2022 $1,055,000.00 “] Mo Change @ < Q ]
Early Childhood Integrated Ciata System Phase 2 0%  1-Initiating 3250-Human Services 1/18/2022  6/22/2023 $1,000,000.00 . Mo Change . Q . .
Electronic Medical Records 83% 3 - Executing 5300-Corrections and ...  6/24/2019  9/30/2021 51,234 54852 . Mo Change . . . .
FRAME and CCWIPS System Replacement 9% 1 - Initiating 3250-Human Services /272021 /30/2023 $30,000,000.00 . Mo Change . . . .
Help for Homeowners 7% 2 - Planning 3250-Human Services 472022 /22/2022 5143556465 . Up 4} 4} . .
Laboratory Information Management System Replacement 0% 1 - Initiating 3030-Environmental Q...  12/1/2021 f3/2023 §1,000,000.00 . Mo Change . . . .
Medicaid Management Information System {Health Enterpris... 47% 3 - Executing 3250-Human Services 5/12/2021 17,2023 $10,504,000.00 . Mo Change . . . .
Midwest AFIS Network Automated Biometric Identification Sy... 49% 3 - Executing 1230-Attomey Genera 12/29/2020 1/31/2023 §707,000.00 . Mo Change . . . 4]
MMIS Application Programming Interface T0% 3 - Executing 3250-Human Services 10/6/2020  7/25/2022 §746,082.00 (0] Mo Change (5] @ @ @
Morth Dakota Rent Assistance 100% 5 - Closing/Closed  3250-Human Services 3/23/2021  3M11/2022 £5,995,999.54 . Mo Change . 4} . .
Procurement Automation 39% 2 - Planning 1100-Management an... 6/23/2021 10/4/2023 £2,071,148.00 . Mo Change . . . .
Statewide Budget System T7% 3 - Executing 1100-Management an...  3/6/2020 /18/2022 §1,300,212.00 . Mo Change . . . .
Teachers Fund for Retirement Pension System Replacement-P.. | 66% 2 - Planning 1900-Retirement and I.. 9/29/2020  &/30/2023 s913300024 @  up [ T . 9]
Website Upgrade 2% 1 - Initiating 5010-Transportation /3/2022 /29/2023 §500,000.00 . Mo Change . . . .
(laims and Policy System
Claims and Policy System - Project 1 100% 5 - Closing/Closed 4850-Workforce Safety.. 7/1/20135 5/19/2016 $1,630,288.00 . Mo Change . . . .
Claims and Policy System - Release 10 5% 2 - Planning 4850-Workforce Safety.. 2/1/2022 73172023 £2,114,807.00 . Mo Change . . . .
Claims and Policy System - Release 2 100% 5 - Closing/Closed  4850-Workforce Safety.. 4/11/2016  9/30/2016 s16403200 @ nmochargee @ @ @ 9]
Claims and Policy System - Release 3 100% 5 - Closing/Closed  4850-Workforce Safety.. 9/19/2016 /18,2017 §1,355,629.00 . Mo Change . . . .
Claims and Policy System - Release 4 100% 5 - Closing/Closed 4850-Workforce Safety.. 2/27/20017  10/31/2017 $1,873,410.00 . Mo Change . . . .
Claims and Policy System - Release 5 100% 5 - Closing/Closed  4850-Workforce Safety... 10/2/2017  6/29/2018 s183564500 @ mocharge @ @ @ 9]
Claims and Policy System - Release & 100% 5 - Closing/Closed  4850-Workforce Safety.. 6/11/2018  5/6/2019 £2,695,560.00 . Mo Change . . .
Claims and Policy System - Release 7 100% 5 - Closing/Closed  4850-Workforce Safety.. 5/13/2019  8/28/2020 s2s0z1420 @ up [ T . 9]
Claims and Policy System - Release 8 100% 5 - Closing/Closed 4850-Workforce Safety.. 5/26/2020 /1872021 $2,655,946.40 . Mo Change . . . 4]
Claims and Policy System - Release 9 67% 3 - Executing 4850-Workforce Safety.. 4/1/2021 /3172022 §1,562,397.90 . Mo Change . . . .
Drivers License System Replacement
Digital Drivers License System Refresh 16% 2 - Planning 5010-Transportation 8/2/2021 3/29/2023 $600,000.00 . Mo Change . . . .
Drivers License Business Process Modeling 100% 5 - Closing/Closed  8010-Transportation 10/16/2019  3/30/2020 s24000000 @ NoChangee @ @ @ 9]
Drivers License Mobile Application 100% 5 - Closing/Closed  8010-Transportation /19/2020 12/30/2020 $457,300.00 . Mo Change . . . .
Drivers License Motor Vehicle Upgrade 100% 5 - Closing/Closed  8010-Transportation /19/2020 12/30/2020 $6,115,000.00 . Mo Change . . . .
Drivers License System Implementation B4% 3 - Executing 8010-Transpartation s2/2020 11232022 $2035343200 @ Nochangee @ @ @ 9]
Elections
Electronic PollBook System 85% 3 - Executing 1080-Secretary of State  11/12/2019  8/5/2022 s2izrsezoe @ up [ T . 9]
Voting System Replacement 100% 5 - Closing/Closed 1080-Secretary of State 28/2019 28/2020 57,192 282.00 (5] Mo Change @ Q Q ]
Eligibility Systems Modernization
Eligibility Systems Modernization - Release 1 100% 5 - Closing/Closed  3230-Human Services 57202 /18/2016 550,943,770.00 @ Mo Change @ Q Q ]
Eligibility Systems Modernization - Release 2 100% 5 - Closing/Closed  3250-Human Services 172016 28/2019 §108,469,338.00 . Mo Change . . . .
Eligibility Systems Modernization - Release 3 100% 5 - Closing/Closed  3230-Human Services 5/1/2018 8/16/2020 $9,401,330.32 @ Mo Change @ Q Q ]
Eligibility Systems Modernization - Release 4 94% 3 - Executing 3230-Human Services 6/1/2020 7/1/2022 55,405,674.16 ) No Change Q @ @ @
E ise Service t (ESM)
Configuration Management Database 33% 2 - Planning 1120-Information Tech... 6/15/2021 8/15/2022 §27,235.00 . Mo Change . . . .
Enterprise Service Management Service Catalog 3 58% 3 - Executing 1120-Information Tech... 6/15/2021  6/9/2022 5378533.60 @ NocChange @ @ @ 9]
ESM Phase 1 Minimum Viable Product {(MVP) 100% 5 - Closing/Closed  1120-Information Tech...  2/4/2020 7/21/2020 $510,038.00 . Mo Change . . . .

Page 10of 4



GOVERNANCE ¢ BASELINE BASELINE BASELINEor ~ OVERALL TREND

STAGE START FINISH

Medicaid Management Information System Modernization

Medicaid Management Information System Modemization 20.. | 35% 2 - Planning 3250-Human Services 74142021 6/30/2023 $35,000,000.00 . Mo Change . . . .

Mational Correct Coding Initiative Replacement System 12% 2 - Planning 3250-Human Services 2/17/2022  6/19/2023 $520,130.00 . Mo Change . . . .
myWsl

myWSI - Release 3 100% 5 - Closing/Closed  4850-Workforce Safety... 7/15/2019  9/1/2020 sseszizoo @ up [ T T ] 9]

myWS! - Release 4 100% 5 - Closing/Closed  4850-Workforce Safety... 6/17/2020  6/18/2021 530335000 @ Nochange @ @ @ <

my WSl - Release 5 58% 3 - Ewecuting 4850-Warkforce Safefy.. 4/1/2021 5/31/2022 51,005,842.60 . Mo Change . . . .

myWSI - Release & 5% 2 - Planning 4850-Workforce Safety.. 2/1/2022  7/31/2023 $1364721.00 @ mochangee @ @ @ 9]

myWSI - Releases 1-2 100% 5 - Closing/Closed 4830-Workforce Safety.. 7/3/2017 /142019 $1,032,408.00 . Mo Change . . . <
NDDPI Infrastructure Upgrade

K12 Statewide Automated Reporting System Infrastructure U... 3% 1 - Initiating 2010-Public Instruction  2/14/2022  7/22/2022 $369,900.00 . Mo Change . . . .
Pre-S5chool Development Grant

Preschool Development Grant - Early Childhood Integrated D... | 100% 5 - Closing/Closed  3250-Human Services 172019 141372021 $1,036,200.00 . Up . . . .
Public Health Systems Modernization

Contact Tracing and Test Registration 100% 5 - Closing/Closed 3010-Health 1172020 1/2021 5264963164 . Mo Change . . . .

Public Health Systems Modernization _ NDIIS Modemnization 3% 3 - Executing 3010-Health 142021 /3042024 s37aq40600 @  up [ T T ] 9]

Public Health Systems Modernization_Data Modernization - C... | 17% 1 - Initiating 3010-Health 172021 1/12/2024 §1,671,267.00 . Up . . . .

Public Health Systems Modernization_DoH-Dyn365 Disease a.. 52% 3 - Ewecuting 3010-Health 6/30/2021 12/30/2022 52,746,000.00 . Mo Change . . . .

Public Health Systems Modemnization_Electronic Case Reporti.. | 6%  1- Initiating 3010-Health 72021 74312023 staoso0 @ up [ T T ] 9]

Public Health Systems Modernization_MAVEN Modernization 48% 3 - Executing 3010-Health 6/10/2021 12/30/2022 $133,735.64 . Mo Change . . . .
Risk Based Data t System Upgrad

Risk Based Data Management System Upgrade - NorthSTAR ... 100% 5 - Closing/Closed 4031-0il and Gas Divis... 8/30/2021 12/30/2021 57141470 . Mo Change . . . .

Risk Based Data Management System Upgrade - NorthSTAR ... 100% 5 - Closing/Closed 4031-0il and Gas Divis... 10/8/2018  5/17/2019 $1,054,099.00 . Mo Change . . . .

Risk Based Data Management System Upgrade - NorthSTAR ... 100% 5 - Closing/Closed 4031-0il and Gas Divis... 2/1/2019 4/3/2020 $2,637,301.00 . Mo Change . . . .

Risk Based Data Management System Upgrade - NorthSTAR ... 100% 5 - Closing/Closed 4031-0il and Gas Divis... 1/2/2020 712/2021 5433285113 . Mo Change . . . <

Information M: t System Replacement

Roadway Information Management System Replacement Busi.. | 53% 3 - Executing 8010-Transportation 2872021 /5/2025 £390,438.00 . Mo Change . . . .
Secretary of State File 2.0

FirstStop Sub-Program Copy Requests 0% 1 - Initiating 1080-Secretary of State . Up . . ? ?

FirstStop Sub-Program Data List Requests 100% 5 - Closing/Closed  1080-Secretary of State  10/3/2019  11/18/2018 $19527.00 @ NocChange @ @ @ 9]

FirstStop Sub-Program Enhancement AR 100% 5 - Closing/Closed  1080-Secretary of State /26/2019 /232019 $31,051.20 . Mo Change . . . .

FirstStop Sub-Program Miscellaneous Filings 0% 1 - Initiating 1080-Secretary of State . Mo Change . . = ?

FirstStop Sub-Program Service of Process 100% 5 - Closing/Closed  1080-Secretary of State  7/9/2020  10/15/2020 $19527.00 @ NocChange @ @ @ 9]

FirstStop Sub-Program State Banks - State Credit Unions 100% 5 - Closing/Closed 1080-Secretary of State  8/23/2021 1/19/2022 $51,455.00 . Down . . . .
Statewide Automated Reporting System Rewrite

Statewide Automated Reporting System Rewrite 73% 3 - Ewecuting 2010-Public Instruction  3/2/2020 7/25/2022 $2,231,158.00 . Mo Change . . . .
Statewide Interoperability Radio Network

Radios - Statewide Interoperable Radio Network 3% 2 - Planning 5300-Corrections and ... 12/17/2021  1/6/2023 £2,057,164.35 . Up . @ . <

Statewide Interoperability Radio Network Phase 1 5T% 3 - Executing 1120-Information Tech... 1/21/2018  5/9/2023 s1392086994 @ Mochangee @ @ @ 9]

Statewide Interoperability Radic Network Phase 2 34%  1-Initiating 1120-Information Tech...  1/21/2019 /4/2024 5132,000,044.35 . Mo Change . . 4} .

Statewide Interoperability Radio Metwork Phase 3 - Radio Rel... | 47% 3 - Executing 1120-Information Tech...  4/28/2019  2/27/2024 $30,000,000.00 @ No Change Q @ @ @
Statewide Longitudinal Data System

Statewide Longitudinal Data System Data Utilization Project 92% 3 - Executing 1120-Information Tech... 7/19/2016  12/6/2022 57425690.04 . Up . . . .

Statewide Longitudinal Data System Modermization g%  2-FPlanning 1120-Information Tech... 3/3/2020  2/28/2024 5324598400 @ nrocharge @ @ @ o]
Trust Lands Information Technology Systems Replacement

Financial Management And Accounting 100% 5 - Closing/Closed  2260-Trust Lands 1/8/2020  10/30/2020 si849455.00 @  up [ T T o]

Land Management System 70% 3 - Executing 2260-Trust Lands 10/14/2020 11/21/2022 $3,631,553.52 . Mo Change . . . .

Unclaimed Property Replacement 100% 5 - Closing/Closed  2260-Trust Lands 7/25/2018  5/3/2019 s2r37o000 @ Mochenme @ @ @ o]
U ployment | ce Inc: ital Moderni:

Unemployment Insurance Incremental Modernization Phase 1 0%  1- Initiating 3800-Job Service Nort...  11/1/2021  2/10/2023 §1949343.76 @ Nocharge @ @ @ o]
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Project and Program Cost Details

CURRENT EST. COST

$567.60M Statewide Interoperability Radio Network Phase 2
e $132,000,044.35 $151,915907.75 $27,085,673.15 $19.915.863
BASELINE COST BASELINE COST AC (COST) ACTUAL COST COST VARIA
e Eligibility Systems Modernization - Release 2
ACTUAL COST (SPEN
(A $108,469,338.00 $97,905,092.00 §97,905,092.00 (510,564,246)
$286 0 ‘I M BASELINE COST EAC (COST) ACTUAL COST COST VARIANCE
LOCAL CURRENCY $286 0 1 M
COST VARIANCE Eligibility Systems Modernization - Release 1 . 5
566.90M
$703.92K $50,943,770.00 $49,842,738.00 $49,842,738.00 ($1,101,032) s000 P
LOCAL CURRENCY BASELINE COST EAC (COST) ACTUAL COST COST VARIANCE

H  BASELINE COST ESTIMATE AT 05T VARIANCE

COMPLETION

. 571,485,783.62 568,229,573 §7,552,250 £60,677,322 ($3,256,211)

Andover-Continnum-EcoStruxure-Securty Expert Upgrades ] $518,800.00 £518,800 £1,170 $517,630 $0
Child Care Licensing . §1,337,962.07 41,305,814 $652,130 £653,684 ($32,148)
Child Nutrition and Food Distribution System @] $2,936,064.00 $2,936,064 §75,043 $2,861,022 $0
Dynamics Cne Stop Shop . §1,053,000.00 41,055,000 $108,180 £946,820 £0
Early Childhood Integrated Data System Phase 2 O £1,000,000.00 $1,000,000 50 $1,000,000 $0
Electronic Medical Records @ $1,234,649.82 $1239973 $784160 455,812 $5323
FRAME and CCWIPS System Replacement . $30,000,000.00 §30,000,000 £25467 £20,974533 £0
Help for Homeowners @] $1,435,864.65 $1,433,8685 50 $1,433,805 $0
Laboratery Infermation Management System Replacement @ £1,000,000.00 41,000,000 50 $1,000,000 50
Medicaid Management Information System (Health Enterprise} Technical Stack Upgrade . $10,504,000.00 $10,517,208 £1.450420 59,066,878 §13,2908
Midwest AFIS Network Automated Biometric Identification System Project ] $707,000.00 $707,000 $212,908 $494,092 $0
MMIS Application Pragramming Interface 0] §746,082.00 £746,082 $409,604 £336,478 £0
Morth Dakota Rent Assistance @] $5,999,999.84 92,753,905 $2,735,905 $0 l (92,244,003)
Procurement Automation @ £2,071,149.00 42,071,149 £29,538 $2,041,561 50
Statewide Budget System . §1,300,212.00 $1.289,604 3403455 £886,149 ($10,608)
Teachers Fund for Retirement Pension System Replacement-Phase 1 ] $9,139,000.24 49,151,020 9644221 $8,506,799 $12,020
Website Upgrade . §500,000.00 £500,000 50 £500,000 £0
Claims and Palicy System . 519,892,501.50 517,946,054 $15,541,825 §2,404,229 (51,946,447)
Claims and Policy System - Project 1 . §1,630,288.00 41,292,069 £1,292,069 £0 (8338.219)
Claims and Policy System - Release 10 . §2,114,807.00 $2,114,807 £4,680 $2,110,127 £0
Claims and Policy System - Release 2 ] $1,640,320.00 91,332,631 £1332631 $0 ($307,689)
Claims and Policy System - Release 3 . §1,355,620.00 1,115,716 £1,115,718 £0 (8238,913)
Claims and Policy System - Release 4 @ $1,872.41000 $1660,615 $1,660,615 50 (5212,795)
Claims and Pelicy System - Release 3 . §1,835,640.00 41,638,705 £1,638,703 £0 ($196,944)
Claims and Policy System - Release 6 . §2,698,860.00 32,568,372 £2,568,372 50 (3130,488)
Claims and Policy System - Release 7 ] $2,502,194.20 92,389,227 $2389.227 $0 ($112,967)
Claims and Pelicy System - Release 8 . $2,638,946.40 42,363,616 £2,363,616 £0 ($295,330)
Claims and Policy System - Release 8 @ $1,582,297.90 1,470,206 $1,176,194 5204102 (5112102)
Drivers License System Replacement . 527.795,732.00 §27.597.590 £15.175.921 $12,421,669 (5198,142)
Digital Drivers License System Refresh @ $600,000.00 $600,000 $60,807 $539,102 50
Drivers License Business Process Modeling @ $240,000.00 $216,350 §216,350 $0 ($23,657)
Drivers License Mobile Application @ $487,300.00 5384936 $384936 $0 ($102,364)
Drivers License Motor Vehicle Upgrade @ §6,115,000.00 36,042,873 96,042,873 $0 (372127)
Drivers License System Implementation @] 42035343200 320,353,432 $8,470,866 $11,882,566 (30)
Elections . 59,320,145.00 $9,257,160 £8,640,586 $616,574 (562,985)
Electronic PollBook System . §2,127,863.00 42,127,863 §1,511,289 £616,574 50
Vating System Replacement Q $7,192,282.00 $7,129,297 §7,129,297 $0 ($62,983)
lity Systems Modemization . 5177.283,112.49 $165,332,492 £163,939,066 51,393,426 (§11,951,316)
Eligibility Systems Modernization - Release 1 €] $50,943,770.00 549842 738 $49.842 738 $0 (81,101,032
Eligibility Systems Modernization - Release 2 . §108460,338.00 §97,905,002 §07,905.002 $0 ($10,564,246)
Eligibility Systems Modernization - Release 3 ® 5940133032 $9.115,292 $9,115,292 50 ($286,038)
Eligibility Systems Modemization - Release 4 ® $8,468,674.16 32,460,360 57,075,944 $1,303,426 (s0)
Enterprise Service Management (ESM) @ 5915,806.60 $892.439 $608.805 $283.633 (523.368)
Configuration Management Database @] $27,235.00 §27,235 50 £27,235 50
Enterprise Service Management Service Catalog 3 @ £378,533.60 $355,166 £98,767 £256,398 ($23,368)
ESM Phase 1 Minimum Viable Product (MVP) . $510,038.00 $510,038 $510,038 $0 50
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Program JOST HEALTH  BASELINE COST ESTIMATE AT ] 3 REMAINING COST COST VARIANCE

‘COMPLETION

edi(aid Management Information System Modernization [#] $35,520,150.00 $35,520,150 $229,751 $35,290,399 S0
Medicaid Management Information System Modemization 2021-2023 . £35,000,000.00 §35,000,000 §224747 §34,775,.254 $C
National Correct Coding Initiative Replacement System @ $520,150.00 $520,150 $5,005 $515,145 $C
my WSl . 54,305,634.60 54,200,741 $2,666,502 $1,534,239 (5104,894)
myWS! - Release 3 @ $599,312.00 §540,348 §540,348 50 (558,954)
myWS| - Release 4 . $303,350.00 §287.670 $287.670 $0 ($15,680)
myWS! - Release 5 @ $1,005,842.60 $1,024,111 $851,019 $173,003 $18,269
myWSI - Release 6 . $1,364,721.00 £1,364,721 $3.573 51,361,146 $C
myWS5I - Releases 1-2 ‘ $1,032,400.00 $983,891 §983,891 £0 (548,518
NDDPI Infrastructure Upgrade @ $369,900.00 $369,900 £3.835 $366,065 S0
K12 Statewide Automated Reporting System Infrastructure Upgrade (@] $369,900.00 $360,200 £3.835 £366,065 $C
Pre-School Development Grant Q $1,036,200.00 $814,204 $814,204 S0 E (5221,906)
Preschool Development Grant - Early Childhood Integrated Data System @ $1,036,200.00 4814204 §a14204 $0 (§221,908)
Public Health Systems Modernization . $11,768,053.28 $10,808,684 $5,019,670 55,789,015 ($959,369)
Cantact Tracing and Test Registration @] §2,640,631.64 £2,649637 $2640632 §5 £5
Public Health Systems Modernization _ NDIIS Modernization @ $3,794,406.00 £3,794 406 $928,557 52,865,849 o)
Public Health Systems Modernization_Data Modernization - Core Infrastructure @ $1,671,267.00 £1,671,267 §274.800 $1,396,277 $C
Public Health Systems Modernization_DoH-Dyn365 Disease and Outbreak System ' §2,746,000.00 $1,786,627 $1,030,627 §756,000 I ($959,373]
Public Health Systems Modernization_Electronic Case Reporting Scale Up @ $773,000.00 4773009 52,751 §770,258 $C
Public Health Systems Modernization_MAVEN Modernization @ $133739.64 $133,740 $133,113 5626 $C
Risk Based Data Management System Upgrade @ $8,095,695.83 57,795,356 57,795,356 50 (5300,340)
Risk Based Data Management System Upgrade - NorthSTAR Project 4 @] $71,41470 §70.968 570,968 $0 ($448)
Risk Based Data Management System Upgrade - NorthSTAR Release 1 Q $1,054,029.00 3961985 %961985 $0 (592,114)
Risk Based Data Management System Upgrade - NorthSTAR Release 2 ‘ §2,637,301.00 £2.425936 £2425936 $0 (§211,365)
Risk Based Data Management System Upgrade - NorthSTAR Release 3 @] $4332,881.13 $4,326 466 $4,336,466 $0 §3,585
Roadway Information Manag System Replacement @ $390,458.00 $391,833 $65,105 $326.728 $1,375
Roadway Information Management System Replacement Business Process Modeling @] $390,458.00 §301,833 565,103 $326,728 $1,375
Secretary of State File 2.0 . 5$121.560.20 §270,005 £112,145 £157.860 E $145,898
FirstStop Sub-Program Copy Requests ? $135313 $0 $153313 $153313
FirstStop Sub-Program Data List Requests @] $19,327.00 §15912 515912 §0 (83,615
FirstStop Sub-Program Enhancement AR Q@ $31,051.20 §30933 530933 $0 : ($119)
FirstStop Sub-Program Miscellaneous Filings 10 (4] §0 $C
FirstStop Sub-Program Service of Process Q@ $19,527.00 516,392 $13,845 $2,547 (85,682)
FirstStop Sub-Program State Banks - State Credit Unions @ §51.455.00 $31.435 £51.455 $0 $0
Statewide Automated Reporting System Rewrite @ §2,231,158.00 §2.223.960 51,672,131 $551,829 (57.198)
Statewide Automated Reporting System Rewrite @ §2,231,158.00 $2,223960 £1,672,131 $551,829 (57,198)
I P ility Radio N rh . 5177.987.078.64 §197,902,933 £44,751.819 £153.151.114 519,915,854
Radios - Statewide Interoperable Radio Network Q $2,057,164.35 $2,057,164 50 52,057,164 $0
Statewide Interoperability Radic Network Phase 1 ‘ $13,920860.04 $13,929,861 $10.468,353 $3,461,507 39)
Statewide Interoperability Radio Network Phase 2 & $132,000,044.35 §151915908 §27,085,673 §124,830,235 _
Statewide Interoperability Radic Network Phase 3 - Radio Reimbursement . $30,000,000.00 $30,000,000 £7,197,792 $22,802,208 $0
Statewide Longitudinal Data System . 510.674,674.04 510,599,244 §7.710,637 $2.888.606 (575.430)
Statewide Longitudinal Data System Data Utilization Project Q §7425690.04 §7.425,690 £7.352,084 £73,606 (301
Statewide Longitudinal Data System Modernization @ §3,245,984.00 93,173,554 9358554 $2,815,000 ($75430)
Trust Lands Information Technology Systems Replacement 0] §5,754,708.52 $5,503,109 $3.710.237 §1,792.871 (5251,600)
Financial Management And Accounting Q §1,849455.00 $1,665,568 £1,665,568 $0 (3183,887)
Land Management System @ §2631553.52 $3621554 $1,238,682 $1792,871 50
Unclaimed Property Replacement @ $273,700.00 5205087 $205,987 $0 ($67,713)
Unemployment Insurance Incremental Modernization Q §1,949,343.76 $1.949,344 %0 §1,949,344 S0
Unemployment Insurance Incremental Modemization Phase 1 (@] §1,040343.76 41,949,344 50 51,040,344 $0
Total . 5$566,897,696.08 $567,604,859 £286,009,937 $281,594,022 §703,021
Notes:

e  Projects in the planning and initiating governance stages may not have schedule and cost expectations set yet, so that information may
be blank. If estimated schedule and cost information is currently available, it has been added — but it is likely to change.

e  Projects in the executing and closing/closed governance stages have had performance baselines set for schedule and cost, and are
monitored, controlled, and reported on per those baseline expectations.

e  “Actual Costs” are the amounts that have been accrued and/or paid toward the completion of the project at the time of the report.
“Remaining Cost” it what is currently planned to be paid out by the time the project is completed.

e The $704K cost variance shows that the total major IT portfolio is over the baselined budget by that amount. This equates to a 0.1%
variance.
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