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This Quarter in Statewide IT Planning

Statewide IT Planning web page

Statewide IT Planning Roadmap (a quarter-by-quarter overview of objectives and expectations)

Objectives and Key Tasks for This Quarter

2025 Q4 Description
1. Business strategy planning/refresh.
Objectives 2. Application inventory review/refresh.

3. Begin current state-future state assessment for Application Roadmap (5-year outlook).
4. Review and re-align priorities.

Agency Expectations

1. The agency should have a grasp on key business needs, and should develop or update
their business roadmap.

2. Now that new business strategies have been evaluated, it is time to work with NDIT TBPs
and Architects to formulate the next wave of IT demands and ideas.

3. Technology directives may change or evolve as you work together with NDIT to update
application inventories, and review long-term application roadmap strategies that tie to future
business goals.

NDIT Expectations

TBP: Start the “demand shaping” process for new IT initiatives.

EA: Aligning the demand shaping to the desired technology future state.

Security: Provide key risk information to help drive technology prioritization and
roadmapping.

Portfolio Manager: Collect new project requests and rebalance the IT portfolio based on
steering committee activity.

SWITP Manager: Ensure processes are occurring. Provide quarterly progress update.
Executive Team: Resolve escalations regarding work prioritizations. Support technology
direction as needed; rebalance technology directives.

Key Deadlines

There are no specific deadlines for the fourth quarter of 2025.

Ongoing across all quarters

Review of goals, objectives, IT ideas, with updates to relevant IT planning documents and data repositories.

Validate if initiatives that start are in line with agency and NDIT IT plans.

IT projects $100,000+ tracked and updated in the state’s enterprise project portfolio management tool.

NDIT dashboards surface project health and status, ties to statewide IT strategies.


https://www.ndit.nd.gov/about-us/publications/statewide-information-technology-planning/statewide-it-plan
https://www.ndit.nd.gov/sites/www/files/documents/project-management-office/SWITP/SWITP-Roadmap-2025-2027.pdf
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Recent Progress on Key IT Planning Activities

Item Description
e The IT planning process has shifted from a static biennial cycle to a continuous, living process, as
detailed in the SWITP Training Slide Deck
Process e Agencies are now expected to update their plans regularly, not just biennially
updates e The SWITP Roadmap 2025-2027 was finalized, providing a quarter-by-quarter breakdown of
planning expectations
¢ Initial change communications sent out in newsletters and email communications, with a
presentation pending at the November OMB Agency Essentials session
¢ IT planning kickoff meetings being scheduled between NDIT and agencies, with structured kickoff
IT planning agenda
engagement e The roadmap will be used to guide agency-level planning and coordination with TBPs, EAs, other
staff
o SWITP web site content updated, with draft statewide IT initiatives published
Background o NDIT IT planning process tracking system established to ensure planning occurs
and support e Application inventory list audited to gain an understanding of completeness for each agency
[ ]

Analysis begun to determine which technologies are key to begin replacing, and what the priorities
are relative to each other



https://www.ndit.nd.gov/sites/www/files/documents/project-management-office/SWITP/SWITP-Training.pdf
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Pursuant to ND Century Code Chapter § 54-59-11, “... The statewide information technology plan must be developed with
emphasis on agency strategic goals, business objectives, and alignment to statewide information technology initiatives.”

Statewide Information Technology Initiatives

Initiative

Description

Reduce Technical
Debt

Reducing technical debt means taking deliberate actions to improve the quality, maintainability,
and sustainability of technology systems by addressing shortcuts, outdated practices, or
deficiencies that were introduced in the past. It also includes the act of replacing old technologies
(e.g., mainframe-based systems) with modernized solutions.

Rationalize
Applications

“Rationalizing applications” is the process of systematically reviewing an organization’s portfolio
of software applications to determine which ones should be retained, refreshed, reviewed, or
retired. Application rationalization includes cleaning up and optimizing the software portfolio, so
the organization spends less, supports fewer redundant systems, and gains more value from its
technology investments. Solutions that support multiple lines of business, or enterprise usage,
are preferable to those that do not.

Leverage the ND
Citizen and
Business Gateway

The ND Gateway is a single portal through which business owners and entrepreneurs can
access essential state government services. The future vision for the gateway is to provide a
single entry-point for all citizen services. To support this goal, any application being re-written
should consider being developed on the low code/no code technology platform on which the
gateway resides. All new solutions should either reside in or interface with the gateway.

Maximize Statewide
IT Security

Increasing the state's cybersecurity is always essential. By strengthening North Dakota's "whole-
of-state" IT security posture, agencies safeguard public trust by protecting sensitive citizen data,
critical infrastructure, and essential government services from cyber threats that could disrupt
operations, compromise privacy, and erode confidence in government.

Data Modernization

Data modernization is the act of enhancing the state’s ability to deliver efficient, citizen-focused
services, and to make informed policy decisions, by ensuring that data is treated as a strategic
asset that is managed using modern, standardized, secure practices. A data modernization
initiative is a coordinated, enterprise-level effort to transition from legacy data systems and
practices to modern, scalable, and secure data platforms, tools, and governance models. The
purpose of data modernization is to ensure that data is accessible, reliable, interoperable, and
actionable across the enterprise, thereby supporting better decision-making, innovation, and
service delivery.
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