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About This Presentation

NDCC 8 54-35-15.2.(13) states that the Legislative IT Committee shall
“Receive a report from the chief information officer before October

first of each even-numbered year regarding proposed major
iInformation technology projects and other information technology
issues for the next biennium.”

This slide deck is an excerpt from the Sept. 10, 2024, meeting that
fulfills the requirement to report on other information technology
Issues for the next biennium.



NDIT Business Plan




Business Plan Highlights

* Forthe 2023-2025 biennium, NDIT is
focusing improvements across four
macro areas, or strategic themes:

* Closing Workforce Gaps

NDIT Business Plan 2023-2025

* Enabling Decision Making
* Managing Risk

e Citizen and Business Engagement



https://www.ndit.nd.gov/about-us/publications/ndit-business-plan-2023-2025

Annual Report




Annual Report 2022-2023

Frictionless Experience

e Recognize the need to eliminate
barriers for our partners.

i

Provide Business Insights

e |T initiatives align precisely with the
expectations and strategic objectives
of the organizations we serve.

Strengthen Operational
Rhythm

e Ensures our operations are proactive
contributions to positive change.

(o

Optimize Financial and
Process Discipline

e Continuously optimize operations
without compromising quality.

oN\Q//o

e Foster collaborative relationships.

2022-2023 Annual Report

People First Culture



https://www.ndit.nd.gov/about-us/annual-report/2022-2023-annual-report

2023-2025 Biennium approved projects



Major NDIT 2023-2025 Funded Projects

* Business Gateway

* CRM

* Vulnerability Management
* Enterprise Digitization

* Statewide Data Strategy

* Call Center Replacement
e Capitol Security



Business and Citizen Gateway

* Project 1 Status - Yellow Budget: $5M
* Schedule: 3 Weeks Behind Current Spend: $272,565.16

August 2024 September 2024 October 2024 November 2024 December 2024

Project 1 (Requirements Gathering) Project 2 (Configuration and Integration)

Approval Kickoff
Project Kickoff and Project Plan Discovery and Requirements Documentation & i MWP Iterative Design and Configuration
Closeout Planning

Ci e :
NDLogin Business 832::;22 Digital Green Business My In-scope
= Profile Form Book Checklist Dashboard Interfaces

January 2025 February 2025 March 2025 5 May 2025

Project

Project 2 (Technical Foundation)* L
* Closeout

Integration Broker Identity Proofing

*Timeline for 2025 nrolect not final



Opportunities

The most valued features requested of a
Business Gateway

™ Checklist for starting a business

™' Reminders / Notifications for upcoming compliance
E(Single Login (Phase 2 foundation)

™ Information for economic development / business growth
O Centralized / One-stop-shop

The survey validated many of these common feature needs



Business Interest Form

MORTH

a
Ba Legandary.

¥ Universal Bu

Universal Business Interest Form

Getting Started General Business Operations Employess

Industry Foeview & Submit

@ T € R ©

Complete this form for XYZ purpose...

This farm will ask you a series of questions about the business you wish to
start with a focus on providing you access to further assistance and support.

Can | S&ve my progress?

YES - simply create an account (it's freel) and you can save your progress on
this form at any step in the process.

You can return to the draft to complete it later.

Dakot
o Hame
Comyright 2025 [State] Departmend of XYZ

123 Main 5t K. Capital, $T 13343-0250
Phone: 1-555-432-9558 RESGUFCES 6N SIArting a Business

Create a Mew Business Checklist

TTY wsers may use relay [Sute] at 711 or
1.555-432-5555

Regourees on Running & Business.

What you'll get:
| @ Informatian to start a business

THES TANES ABDUT
@ #10 rinutes

Secretary of State

Office of State Tax Commissioner
Jab Servico

Warkfloree & Safety

Cepartment of Commierce

iant
Dﬂkom Starting a Business Running a Business State Agencies
Ba Lagendery.

Hema > Universal Business interast Form

Getung Started General Buzress Dperations

Universal Business Interest Form

Emplayees Industry Review & Submit

@ < &

Review & Submit

Your Name
Name

Katuhyn Thomas

Your Contact Information
Phone Number

1(5558) 5551234

Business Operations Information
What = your anticipated business name?
Acrrie Car Sales

Are yais selling 3 product af & service?

Product

Da you anticipate the majarity of your sales being generated online or ata
physical location?

Birick and Mortar

Employee Infarmation

e you plan to hire employees?
Yas

If yes, da you Intend to have yous employees be based predominartly in the
State of North Dakota?

s

Industry Informatien

What will be your business industry classification?
441920

Save & Exit

& © ®

Email

Kate Tnomas@email.com

‘What iz your anticipated business sntity structure?
(114

What is your estimated vekime of 5ales an an annisl basis?
$250,000-$500,000

‘Which counties do you anticipate your business will operate?
Burleigh, Martan

If yas, how many smployees 4o ¥ou anticipats to hins within the 15 year?
110

e you interested i learning about State of ND Business Startup Assistance?
Wes

R m




DUkOf(] Starting a Business Bunning a Business State Apencins 5 Log In m

B Legendory.

*
Harobd, wour iriendy neighbar =i

Unleash the power . _ “Und "
of North Dakota @ S e Einen

i who does what
-- e i
among agencies
Trending Topics: = Mentorhip Funiding. Tases Licenses

Chenyd M are some

g, Ky is confusing”

SEart @ Mew Business Checkiist >
Regher your Business with WD 3
Create on ND Gateway Account

Mo, none af these agply

Ploass typm your resueyt

Thinking aDUOUTSt:
your own business?

Our powerful customized checkiist teol will guide
ol on your journey as a business |n Morth Dakota

Your Business Checklist
GET YOUR CUSTOM CHECKLIST NOW —
A5 steps complebed




Dakota

e Legendery.

Starting a Business

Starting a Business
Topic short description here

Explore Topics

.. Subtapic

Subtopic

Resources on Starting a Business

Resource Type: Al

@ e ==
Sarvice Reguast Title

Shart description of service or
article that oocupees a maximum
of thres lires,

nal Arsicie

0 s
Article Title

Shart deseription of service ar
article that occupses & maximum
of three lines.

D) Esernat Arsicie
Article Title

Sr-arrmmp'.lnr.u‘ Servici or
artiche that oeupies a maximum
of three lires.

Fervices

Articles

@ e ==
Sarvice Requast Titla

Short description of sarvice or
article that cocuples a maximum
of three Ares,

=
Service Request Title

=

Shart deseription of service or
artiche that oocupies 8 maximum
of three lines,

[E Service
Service Request Title

shart deseription of sarviee or
artiche That oecupies & maximam

of three fines,

Running a Business

: Subtopic

State Agencies

[ smrvice
Sarvice Requast Titla

Short description of service or
article that ocrupies a maximum

of three ines,

D e
Article Title

il Artiche

Shart description of service or
artiche that oorupies s maximum
of three knes.

D Extemnat Articie
Article Title

shart deseription of sarvice or
article that equgies a maximum

af three ines,

subtapic

SerT by Pepular = BF

) Exctirral Artiche
Articla Title
Short description of service or

article that cecupies a maximam
af three ines,

[E Service

Service Request Title

Shart deseription of service or
article that oocupies 8 maximam
of three ines,

[ service
Service Request Title

snart deseription of senviea or
article that cerupies a maximram
af three ines,

e |

“Be able to see all areas
at one glance and then

drilldown into the
specific areas”

13




Get help with starting a business View Related Resources

@ st =

Ragister a Business
Short description of service or article that
peouples a maximum of three bnes.

F senvice
Service Request Title

Sheat dascription of sarvice or anicls that
oecuples 8 maximum of three fnes,

[ Extmenad Arica
Pros and Cons of Business Entities

Shart description of service or artice that
orruples a maxdmum of three lines.

[ eema Ao
Artiele Title

Short description of sarvice or artice that
efoupies a maimum of three lines.

Get 'I.IP with mamging a business View Related Resources

B seevica [ Essturnal Articte

Change Service Address Article Title

Shart description of service or artiche that Short description of service or article that
orruples a mavimum of three lines. oroupies & maximuen of three lines.

[P servicn [ Extornai Articke.

Service Request Title Article Title

Shart description of sarvice or artide that Short deseription of service or articl that
GIEUEs 3 maximum of thres lines. SEEUpias 3 Maximum of thees inas.

Wiew All Deadlines

My B 204 Pay 6. B34 iy 6, 2324 ity &, 2024
¥YZ Filing Deadline ¥YZ Report Deadline & HYZ Deadline B T Deadline ®
£ Ada to zalandar 3 Add ta calordar () Add to calondar ) A o calenoar

Get Started with Business Gateway

Loresn ipsurm dolor sit amet, consectetur adipiscing &lit, s2d do
eiusmod tempar inddidunt ut labare et dolore magna aliqua,

Sign Up

“Like a one-stop-
shop, just like
normal shopping

iS”

14



Dﬁkom Starting a Business Aunning a Bus ness State Agancies
Ba Legendory.

Katelyn Thomas
ARC 1S Lars, Adington WA, 22203

Personal Information ’, Businesses #
& Mame Lahei Business A
Katelyn Thomas Walue
{"ﬁ’} Main Streat Hardware
Arddress Lahel I ABC 123 Lane, Blemarck ND, S8507
% ABC 123 Lane, Arlingtan Valug
W, 22203 Bl &
©  Add pronunciation - 123 Lane Sandwich Shap @
AEC 123 Lane, Rismarc NI, 53507
0 Add abie
Contact Details s, Emergency Contacts ’
Mokile phare Persanal Emad o
i o Dwiain Holsten
- [Ty & kate thomiBemall com D | 1(555] 555-0133
£ Cousin
| Gartie Monaghan 1 pesE SEL o1
bW 4 Sister
Employment Information #
S Terri H
P Tite f ,:_:' " 1(555] 555-01 23
[edoitts Corsulting Maragsr e
Work phane Lt
'h (empiyl [ Kara, ot i@e rmall Conm

15




Step By Step Set-up

DGi‘(Oi'CI Starting a Business Running a Business State Agencies
Be Legenduory,

“You feel lOSt Home > Busingss Checkiist

when starting,
scared you Create a checklist for starting your new business
didn’t fill Siap by siop business laning
something suiress oscans Enpes sy e cnact “lwant to comply —|
out right” just hope I’m doing
everything in the

Everything you need to know to start a new business in North Dakota.

correct way”

n less than ten minutes, yourll have a powerful customized checklist that will
cut through the confusion and gulde you thraugh the process of starting a What you'll get:
business In Morth Dakora,

@ Stp-Dy-STRp INSACTons
@ Links to the forms you need

(~) Contact information for
YES - simply create an account (ivs freel} and you can emall, print, and share hedp from real paaple

your checklist however you choose.
THES TAKES ARDUT @
& & minutes
Go Back Get Started —

Can | sava my Chacklist?

16




DU;(O"CI Starting a Business Running a Business State Agencies
Be Legendony.

Hame » Business Checklist

“Step by
step for
Larem ipsum dalor sit amet, consectetur adiplscing eli, sed do eismod tempor F B S etti N g u p a

incididunt ut labore et dalore magna aliqua. Ut endém ad manim seniam, quis

nastrud exercitation uilamas Laboris nisd ut aliquip ex ea commado consequat b g »
usSiness

Your next-steps:

Congrats! Your personalized business checklist is complete.

(1) File Articles of Incorparation here

@:} Brewse local Credit Uniens for Banking needs here

Some contacts to help you along your journey:
E}I NO 5B0C - Small Business Development Centers [
@l Morth Dakota Secretary of State [

@ #fnother external link [

You can download your checklist now, or access it later - we've saved it to your dashboard!

Downboad Checkdist Go to My Dashboard

el 17



Dakota

Be Legendory,

January Bk, 3025

Welcome back,

Katelyn Thomas
Héy Profile
Business &
Business B

Business €

My Items

O

4 Panding Requests

5 Tasks 2 Appeintments
Quick View
Tasks Requests  Appaintments
—_—
Task Title

Description of whart is Nesded

Task Title

Drescriptian of what i Needed

Task Title

Cascripion of what is Nesded

Task Title

Drescription of what is Needed

Starting a Business

Running a Business

Saved Checklists

Business Mame Here

Current pection:
Business Details

A

Continug

My Documents

anth Day, Year

Event Title =

) Ade re calerdar

State Agpancios

Business Name Here

Current section:
Business Dezails

AP1E sz com plete

Weteran Cwmnd Business

Menth Day, Year
Event Title =

&) Adkd 1o calendar

Recommended Resources

@ (D
File org & first repart
Shi duscriplion of serdos
or artice that ocoupies 3
masimum of three ines.

[ Estarsal Article

Article Title that
oeeuples two lines
Short description that is
truncated after two lines..

(RSP ©excor |

Artiche Title

Shert descrigtion af service
ar articld that secupies 3

s of tifee Brs,

B sarvics
Service Request Title
that accupies twao lines

Short description that is
truncated after twn bnes..

View All Checklists —

Business Name Here

Current section:

Susiness Detals

AN step cofrgbele

Manage Documents —3F

NI Small
Business Claims

Wiew All Deadlines —

Monih Day, Year

Event Title 2}
[ Aclid o ealarelar
[ servce

Service Request Title

Short descripticn af serdce
ar anigls tiat eceUupies a

T e firds,

D) Extarsal Articls

Article Title that
occuples two lines

Short deserption that is

truncated after twn Ines...

___-

“Reminders of things you
should be doing as a new
or small business”

18



Dﬂkom Starting a Busincss Running a Business

Be Legendary.

Home ¥  (mportant Dead|ies

Important Deadlines

Maoniih Day, Year
Deadline Title

Larem |pswm dofar sit amet, consecetur adipiscing elk, sed do eiusmed tempor

Incididurt labore et dolore magna,

i) Add to calendar

0, search for events or dates

Mionth Day, Year

Deadline Title

Laparm ipaim dobar sit amet,
consecteter adpiscing elit, sed do
elusmod tempor incdidunt
labere st delors magna.

& Add 1o calencar

MASRI Day, Year
Deadline Title

Larem ipswum dofor sit amet,
consechetur adipcing elit, sed do
aiusmed tempar incididunt
lahore et dolore magna.

E'l.’k.d:l to calendar

Manth Day, Year
Deadline Title

Laram ipsiemn dolor sit amet,
consectetur adipsscing elif, sed do
elusmod temper Incididunt
labere ot delose magna,

4 Ackd to calendar

WSS Dy, Year
Deadline Title

Lorem ipswm dodor sit amet,
ronsectetur adipiscing elit, sed do
eiusmed tampor ingididunt
lahore et dolore magna.

3 Acdd to calendar

State Agencies

Wionth Day, Year
Deadline Title

Le f ips U dolor 57 ame,
consactetur adipscing ellt, sed do

eiusmod tempor incididunt
labere et dolore Magna.

5 A 1o calendar

BASH LN Dy, Fear
Deadline Title

Larem Ipsum dolor sit amest,
ronzecietur adipiscing elit, sed do
eiusmes] tempor irididunt
lahore et dolore magna.

) Add to calendar

Qa My Dashbaard l’ -

Manth Day, Tear m

Deadline Title

Lowern ipsum dolor sit amet,
consactetur sdipiscing sit, sed oo
Euimad tempor inddidur labices
&1 dolare magna.

m Add to calendar

Manth Day, Year m
Deadline Title

Lesern [pgurm doler sir amaet,
corgeceidr adipissing b, sed oo
ewsmod tempor inodidunt labore:
1 dolore magna.

A Addi o calendar

Soriby:  Upcoming

Mianth Day, Year

Deadline Title

Larerm ips lon 50 anmet,
consectetur adipiscing elit, sed do
elusmed temper incididunt

labere et delore magna,

5 Acd 1o calendar

Wil Dy, YiEar
Deadline Title

Laorem ipsum dolor sk amet,

consecietur adipiscing elit, sed do
riusmesd empor incid
lanore et dolore magna.

[ Acd to cal=ndar

L

19



Customey Relationship Management (CRM)
[

conversatlons about a

ar
| SO hat eaC
a M IS the

ce of trut

citizen data sOs

* Targeting to work as aywqrallel path
Business Gateway with one™s
(minimal viable product) for this BysgQnium.

* Add more agencies as funding becomes
available.

20



« Budget: $1M
Application Vulnerability Remediation

-7

Vulnerabilities Vulnherabilities Vulnerabilities potentially Vulnerabilities still open

remediated and remediated and remediated and waiting that are scheduled to

deployed to production deployed to test (going forre-scan be reme(ilclated by end
of year

through user acceptance
testing before deploying
Plan to remediate to prod)
another 279 before the
end of the year.

Patching compliance has increased from 40% to more than 85%.




Enterprise Digitization- Technical debt

Accrued over time and
without active effort if a
developed program is not
Environmental actively managed.

Intentional Tech debt -
I Tech Debt

Created deliberately, so an
organization can get its product
to market quickly.

Occurs due to unexpected Unintentional Tech
complexities, gaps in technical Debt
expertise, or oversight in the
software engineering process.

222



A journey, not a destination

 Continuous Maintenance:
* Invest regularly to avoid costly repairs

* Balance planned projects (upgrading
email system/bathroom remodel) with
urgent fixes (critical vulnerability/roof
leak)

* IT Reality
* IT changes rapidly

* Continuous investment is key to prevent
costly tech debt

23



Inventory Methodology

 Application Inventory

N | R

~ Aplication Rationalization

The artifact that \. The process of collecting *-
documents and informs f, ;" information and assessing your '|
the business of your J !l applications to determine ]
application portfolio. .~ \\ recommended dispositions. .7
f/// \\\

The process of revealing

application information through
interviewing stakeholders and
aligning to business capabilities.

The artifact that showcases the
strategic directions for your

applications over a given timeline.

Business Value Score

80

60

40

20

Refresh

Retire

20

40

Technology Health Score

60

Retain

Review

24



Whole State Inventory

* Application Breakdown
* 1537 Applications

* 167 in Retire (11%)
* 132 in Refresh (9%)

* 699 in Review (45%) - Low e &
business value e S
* Insights It
* Alarge percentage in Review g - j ' ® 5 . e
Status . R . o

(=]
s

* Re-platforming efforts needeu

Technology Health o O)(7) Business Criticality

25



Rationalization Disposition @ Review @ Retire @ Retain @ Refresh

100%

Ed%

&0%

£0%

20%

0%

BND Dept. of OEQ OES OFl OHHS DA, DOCR ooT OWR GF Job LBC 1] OMEB Parks & SEC S05
Comme Service Highweay Recreat...
Fatrol



Building a sustainable |IT foundation

 Simplifying IT Infrastructure
e Standardized, sustainable platforms

L X1l

Ts WOORAaE

ANODWE

2
=)

2
=
HL

1

\L/ / -
—XH [4B
# #
cll =

« Low Code/No Code (Citizen/Business Gateway) R 7

* Transition from custom-built applications to commor. pwcorm o e
ServiceNow, Dynamics) for efficiency and ease of management.

Why It Matters:

*Reduces the complexity and cost of managing numerous,
outdated applications.

*Ensures long-term supportability and scalability with vendor and
legislative backing.

System deprecation and accountability are now part of our project management approach.



Continuous Improvement

* Slowly Sliding Left for Tech Debt m

* Adapting to new technology

e Modernization and innovation ” Refresh | Retain

* Strategic planning- Application Inventory

Retire Review

Technology Health Score

28




Call Center

* Budget: $3M

* Accomplishment to Date:
* RFP Awarded and Replacement Project Underway.

* Industry Leading Solution/No Major Outages

* Upcoming Activities:

* OnTrack to be completed by November 2024.
Approximately 50% complete and will deprecate the old
platform entirely.

* Risk/Issues:
* Resource availability

29



Capitol Security/Wiring

. Budget: $2.5M J— A

» (llb e
* Accomplishments to Date: o i
* Capitol Security Project:

* Working with vendor to detail full timeline for the Capitol Complex.

* Updated cost projections with vendor.
* Capitol Wiring:

* Conduits installed in the Capitol Complex.
= Upcoming Activities:
= Capitol Security Project:
= Execute on SOW with the vendor
= Capitol Wiring:
» Run the fiber through conduit and upgrade hardware.

» Risk/Issues:
= Vendor resource availability

30



Statewide Interoperable Radio Network (SIRN)

« Budget: $120M

 Accomplishment to Date:
* Encryption Rollout

« Final Team Member Training Completed
» Radio Management Testing and Rollout

 Upcoming Activities:
* Finish Buildout of tower sites in the ‘25-27 Biennium

I

* Finalize cost projections

* Risk/lssues:
« Ongoing Operational Funding (10-12M per year)

e
\ 'I\

&
T e 1
//, A5 |
N
P =\
— of #
I

« Technical Challenges

« Construction Delays 31




North Dakota Statewide Data Strategy (implemented through
the Lighthouse Program)

Vision: Harness the value of data to help ND thrive

Lighthouse Program Initiative Overview Phase 2: Building Foundations and Strengthening Collaboration

In the fall of 2022, the Lighthouse Program was Strategy Implementation
established as a NDIT-led multi-year effort across
multiple projects and initiatives, with the intention
of expanding the data and analytic capabilities of
the state.

As part of Phase 1 of this initiative, NDIT
developed a comprehensive data strategy to

This phase is focused on the implementation of priority year-1 projects
outlined in the North Dakota Data Strategy implementation roadmap,
building foundational data capabilities and promoting coordination and
collaboration for data initiatives across the State.

State Data Center, Census Data Hub POC

direct and coordinate the strategic management Creation of a Census Data Hub dashboard in PowerBI that deliver insights
and use of data across the State's Executive based on frequently requested Census data, such as demographics, workforce
Branch agencies. statistics, and housing trends.

32



North Dakota Statewide Data Strategy (Lighthouse
Program)

* Budget: $4.89M * Risk/Issues: Data projects with earlier timeline may require
delay and/or rework to align with statewide data strategy

PHASE 2 IS UNDERWAY, CONCENTRATING ON BUILDING FOUNDATIONAL CAPABILITIES AND COLLABORATION
ACROSS AGENCIES

Data Strategy Roadmap Implementation

1

1

1

1

. o_ Qo 1
Projects envisioned as part !
!

1

] of this roadmap
Us today. ]

Year 1 Year 2 Year 3

April 2024 - March 2025 (April 2025 - March 2026) April 2026 — March 2027

Focus Focus Focus

Establish foundations and Facilitate agency-level adoption  Continue transformation efforts,
strengthen statewide and expand into more maintain momentum, and

collaboration transformational initiatives sustain adoption

33




Phase 2 progress and key accomplishments

Initiative

Key Accomplishments

Initiative

Key Accomplishments

Strategy Rollout and
Agency Collaboration

Statewide Data
Governance Program

Data Culture and
Literacy

Conducted 8 strategy roadshows with

agencies throughout the State

Developed a communications and

OCM plan to socialize and rollout the

strategy to State agencies

Conducted data strategy workshops
with Transportation and Commerce

Defined statewide data governance

operating model and Concept of
Operations (i.e., structure,
roles/responsibilities)

Kicked off the Statewide Data
Governance Council

Refined the NDIT Data Division
organizational structure to more
closely align and support the data
needs of the State

Data Catalog

Modern Data Platform

Analytic Proof of
Concept

Evaluated Microsoft Purview POC
results and key lessons learned

Defined requirements package for
a statewide data catalog (i.e.,
business, functional, technical, and
vendor services requirements)

Reviewed the current data lake
implementation and determined
proposal for architectural
enhancements

Conducted use case scoping and
discovery efforts with the
Department of Commerce

Developed MVP version of the
Census Data Hub POC dashboard

34



Fall 2024: Key initiatives underway

B

Initiate tactical data
governance working groups
to address key agency data
challenges and emerging
needs across the state

Enhance the Modern Data
Platform and begin
onboarding to create a data
lake solution that is valuable
to all agencies

|
N A7

- -

7~ ~
/|\

Rollout guidance and
resources to support agencies
in fostering data governance
efforts within their localized
environment

Ly

Share available data training
and resources that can be
leveraged by agencies at little
to no cost to support data
literacy

35



Benefits and Value by end of 2024

FOUNDATIONAL CAPABILITIES THAT PAVE THE WAY FOR
TRANSFORMATIONAL INITIATIVES

D

North Dakota
Census Data Hub

Data rich insights through a PowerBI
dashboard for the Census Data Hub.

<

—

Statewide Data Governance
Council and Program
More structure and accountability for

data, reducing risk, improving quality,
and assuring appropriate use.

Modern Azure
Data Platform
Enhanced technical services enabling

greater inter-agency data sharing,
analytics, and usage.

Agency Partners: Commerce

--------

------

Participants: 21 agencies serving as voting
and non-voting members

Scope: Program applies to all executive
agencies (and open to all others)

Agency Partners: HHS and pilot agencies

Users: Will be available to all State agencies

36
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