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About This Presentation

NDCC § 54-35-15.2.(13) states that the Legislative IT Committee shall 
“Receive a report from the chief information officer before October 
first of each even-numbered year regarding proposed major 
information technology projects and other information technology 
issues for the next biennium.”

This slide deck is an excerpt from the Sept. 10, 2024, meeting that 
fulfills the requirement to report on other information technology 
issues for the next biennium.



NDIT Business Plan
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Business Plan Highlights

• For the 2023-2025 biennium, NDIT is 
focusing improvements across four 
macro areas, or strategic themes:

• Closing Workforce Gaps

• Enabling Decision Making

• Managing Risk

• Citizen and Business Engagement

NDIT Business Plan 2023-2025

https://www.ndit.nd.gov/about-us/publications/ndit-business-plan-2023-2025


Annual Report
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Frictionless Experience
• Recognize the need to eliminate 

barriers for our partners. 

Provide Business Insights
• IT initiatives align precisely with the 

expectations and strategic objectives 
of the organizations we serve. 

Strengthen Operational 
Rhythm
• Ensures our operations are proactive 

contributions to positive change. 

Optimize Financial and 
Process Discipline
• Continuously optimize operations 

without compromising quality. 

People First Culture
• Foster collaborative relationships.

Annual Report 2022-2023

2022-2023 Annual Report

https://www.ndit.nd.gov/about-us/annual-report/2022-2023-annual-report


2023-2025 Biennium approved projects
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Major NDIT 2023-2025 Funded Projects 

• Business Gateway
• CRM
• Vulnerability Management
• Enterprise Digitization
• Statewide Data Strategy
• Call Center Replacement
• Capitol Security



Business and Citizen Gateway – Program Status
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Business and Citizen Gateway

• Project 1 Status – Yellow
• Schedule: 3 Weeks Behind

Budget: $5M   
Current Spend:  $272,565.16



The most valued features requested of a 
Business Gateway

 Checklist for starting a business
 Reminders / Notifications for upcoming compliance
 Single Login (Phase 2 foundation)
 Information for economic development / business growth
 Centralized / One-stop-shop

The survey validated many of these common feature needs

Opportunities
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Business Interest Form



12

“Understanding 
who does what 

among agencies 
is confusing”



13

“Be able to see all areas 
at one glance and then 

drill down into the 
specific areas”
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“Like a one-stop-
shop, just like 

normal shopping 
is”
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Step By Step Set-up

“I want to comply – I 
just hope I’m doing 

everything in the 
correct way”

“You feel lost 
when starting, 

scared you 
didn’t fill 

something 
out right”
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“Step by 
step for 

setting up a 
business”
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“Reminders of things you 
should be doing as a new 

or small business”
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Customer Relationship Management (CRM)

• Expected to start conversations about a 
CRM tool in mid-January. 

• The discussions will focus on what each 
agency needs from a CRM and what is the 
citizen data source of truth. 

• Targeting to work as a parallel path with the 
Business Gateway with one agency as MVP 
(minimal viable product) for this biennium.

• Add more agencies as funding becomes 
available.

Targeting to have discussion with Governor’s 
Office, DHHS, DOT and possibly Game and Fish. 



Application Vulnerability Remediation

81
Vulnerabilities 

remediated and 
deployed to production

163
Vulnerabilities 

remediated and 
deployed to test (going 

through user acceptance 
testing before deploying 

to prod)

5
Vulnerabilities potentially 

remediated and waiting 
for re-scan

111
Vulnerabilities still open 

that are scheduled to 
be remediated by end 

of year

Plan to remediate 
another 279 before the 

end of the year.

• Budget: $1M

Patching compliance has increased from 40% to more than 85%.
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Enterprise Digitization- Technical debt

Created deliberately, so an 
organization can get its product 
to market quickly.

22

Environmental 
Tech debt

Unintentional Tech 
Debt

Intentional 
Tech Debt

Occurs due to unexpected 
complexities, gaps in technical 
expertise, or oversight in the 
software engineering process.

Accrued over time and 
without active effort if a 
developed program is not 
actively managed. 
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A journey, not a destination

• Continuous Maintenance: 
• Invest regularly to avoid costly repairs

• Balance planned projects (upgrading 
email system/bathroom remodel) with 
urgent fixes (critical vulnerability/roof 
leak)

• IT Reality
• IT changes rapidly

• Continuous investment is key to prevent 
costly tech debt
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Inventory Methodology

Refresh

Retire

Retain

Review
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Whole State Inventory

• Application Breakdown
• 1537 Applications

• 167 in Retire (11%)

• 132 in Refresh (9%)

• 699 in Review (45%) - Low 
business value

• Insights
• A large percentage in Review 

Status

• Re-platforming efforts needed



26



27

Building a sustainable IT foundation

• Simplifying IT Infrastructure
• Standardized, sustainable platforms

• Low Code/No Code (Citizen/Business Gateway)
• Transition from custom-built applications to common platforms (e.g., 

ServiceNow, Dynamics) for efficiency and ease of management.

System deprecation and accountability are now part of our project management approach.

Why It Matters:
•Reduces the complexity and cost of managing numerous, 
outdated applications.
•Ensures long-term supportability and scalability with vendor and 
legislative backing.
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Continuous Improvement

• Slowly Sliding Left for Tech Debt
• Adapting to new technology
• Modernization and innovation
• Strategic planning- Application Inventory

Refresh

Retire

Retain

Review

Slides Left
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Call Center

• Budget: $3M
• Accomplishment to Date:

• RFP Awarded and Replacement Project Underway.

• Industry Leading Solution/No Major Outages

• Upcoming Activities: 
• On Track to be completed by November 2024.  

Approximately 50% complete and will deprecate the old 
platform entirely.

• Risk/Issues:
• Resource availability 
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Capitol Security/Wiring

• Budget: $2.5M
• Accomplishments to Date: 

• Capitol Security Project:

• Working with vendor to detail full timeline for the Capitol Complex.
• Updated cost projections with vendor.

• Capitol Wiring:

• Conduits installed in the Capitol Complex.

 Upcoming Activities: 
 Capitol Security Project: 

 Execute on SOW with the vendor
 Capitol Wiring: 

 Run the fiber through conduit and upgrade hardware.

 Risk/Issues: 
 Vendor resource availability
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Statewide Interoperable Radio Network (SIRN)

• Budget: $120M
• Accomplishment to Date:

• Encryption Rollout

• Final Team Member Training Completed

• Radio Management Testing and Rollout

• Upcoming Activities:
• Finish Buildout of tower sites in the ‘25-27 Biennium

• Finalize cost projections

• Risk/Issues:
• Ongoing Operational Funding (10-12M per year)

• Technical Challenges

• Construction Delays



32

North Dakota Statewide Data Strategy (implemented through 
the Lighthouse Program)

Lighthouse Program Initiative Overview
In the fall of 2022, the Lighthouse Program was 
established as a NDIT-led multi-year effort across 
multiple projects and initiatives, with the intention 
of expanding the data and analytic capabilities of 
the state. 
As part of Phase 1 of this initiative, NDIT 
developed a comprehensive data strategy to 
direct and coordinate the strategic management 
and use of data across the State’s Executive 
Branch agencies.

Phase 2: Building Foundations and Strengthening Collaboration
Strategy Implementation
This phase is focused on the implementation of priority year-1 projects 
outlined in the North Dakota Data Strategy implementation roadmap, 
building foundational data capabilities and promoting coordination and 
collaboration for data initiatives across the State.

State Data Center, Census Data Hub POC
Creation of a Census Data Hub dashboard in PowerBI that deliver insights 
based on frequently requested Census data, such as demographics, workforce 
statistics, and housing trends.

Vision:  Harness the value of data to help ND thrive



33

North Dakota Statewide Data Strategy (Lighthouse 
Program)

• Budget: $4.89M • Risk/Issues: Data projects with earlier timeline may require 
delay and/or rework to align with statewide data strategy

PHASE 2 IS UNDERWAY, CONCENTRATING ON BUILDING FOUNDATIONAL CAPABILITIES AND COLLABORATION 
ACROSS AGENCIES

Data Strategy Roadmap Implementation 
Projects envisioned as part 
of this roadmap

26+ 
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Phase 2 progress and key accomplishments
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Fall 2024: Key initiatives underway

Enhance the Modern Data 
Platform and begin 

onboarding to create a data 
lake solution that is valuable 

to all agencies

Initiate tactical data 
governance working groups 

to address key agency data 
challenges and emerging 

needs across the state

Rollout guidance and 
resources to support agencies 
in fostering data governance 
efforts within their localized 

environment

Share available data training 
and resources that can be 

leveraged by agencies at little 
to no cost to support data 

literacy
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Benefits and Value by end of 2024
FOUNDATIONAL CAPABILITIES THAT PAVE THE WAY FOR 
TRANSFORMATIONAL INITIATIVES
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