
State of North Dakota Interoperability Committee Update
Motorola Solutions

• Overview of Accomplishments since last SIEC meeting
o New MSI Project Manager introduced to project. 
o PSAP Refresher Training for 2 centers started (Cavalier) or on schedule for May.
o McKenzie Console Operator Position Add order approved and placed.  
o Closing the gap on generator change order information.
o Smart Connect returned to operational status.
o Sites renamed for service and maintenance needs. 
o MSI assigning additional field resources, as needed, to expedite schedule.

• Status of Sites 
o # of Sites Currently Being Monitored (In service): 63
o # of Sites Targeted for June: 21
o ALLO Sites in Review: 26
o # Sites in Civil: 9
o # Sites in Final Equipment Install_Optimization: 21 

• Targeted Items of Concern_Resolution Status:
o Closeout package of information required moved to high priority, collaborative discussions between North Dakota and MSI teams taking place. 
o MSI collaboration with ALLO towers to define and identify final sites to be acquired by North Dakota.

• Upcoming Work (June System Freeze will prevent ability to perform Acceptance Testing).
o Towner Sites Turn Up
o Design Review for anticipated NDECC (State Radio) Turn Up.
o Development of Method of Procedure for NDECC Turn Up by EOY 2025.
o Richland County PSAP Refresher training (week of 5/19).
o Redefine field Acceptance Testing Procedures to encourage sites be reviewed, document any identified issues, track corrections in a timely manner.  This will equate to a quicker 

turnaround to site readiness for turn up.
o Site NTP review to start Design Reviews for remainder of sites to be built.
o MSI to begin review of coverage testing plan with intent to implement by region of the State. 
o Continued review of project financials as compared to project schedule to continue to recognize project progression.
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